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1 ITacnopt Ctpareruu pasButus (peepajbHOr0 rocy1apcTBEHHOr0
0I0I’)KETHOTO0 00Pa30BATEJILHOI0 YUpPEKAeHUS BbICHIEr0 00pa3oBaHus
«SIpocnaBckasi rocy1apCcTBEHHAS CeJIbCKOX03SICTBEHHAS] aKaleMUsD)

Ha 20182025 rr.

OTBeTCTBeHHbIH
HCIIOJTHUTEIb

denepanbHOE TOCYAAPCTBEHHOE OFOKETHOE 00pa30BaTeIbHOE Y-
pekieHne BhICIIero oopa3oBaHus «SIpociiaBckas rocy1apcTBeHHas
CEeITbCKOXO03SHICTBEHHAS aKaIEMHUSI»

IIporpammHoO-1eeBbIe
HHCTPYMEHTBI

®denepanbHblil 3aK0H 0T 29 nexadpst 2012 1. Ne 273 -3 «O6 obpa-
3oBaHuu B Poccuiickont @enepanumny;

Oenepanbubiii 3ak0H Poccuiickoit @enepauun ot 29.12.2006 .
No 264—D3 «O pa3BUTHH CETBCKOTO XO3HUCTBAY;

JlokTprHa TPOAOBOIBCTBEHHON Oe3omacHocTn Poccuiickoit dene-
pauuu, yrBepxkaeHHas Ykasom [Ipesunenra Poccuiickoii ®epnepa-
uuu oT 30 ssaBapst 2010 1. Ne 120;

l'ocynapcrBennas nporpamma Poccuiickoii @enepanun «Pa3sutue
obpazoBanus» Ha 2013—2020 roas! (HOBast peaKIys, yTBEP KICHHAS
IlocranoBnenueM IlpaButensctBa P® or 15 ampens 2014 roma
No 295);

['ocynapcTBeHHasi mporpamMma pa3BUTHsL CEJILCKOTO XO3SIICTBA U pe-
T'YJIUPOBaHUS PHIHKOB CEJIbCKOXO3SHCTBEHHOM MPOAYKIUH, CHIPbS U
nponoBoabscTBUs Ha 2013-2020 roael, yrBepxkaeHHas [locranosie-
HueM lIpaButennbctBa Poccuiickoit @enepaunn ot 14 urons 2012 r.
Ne 717;

[Iporuo3 Hay4yHO-TexHUYecKOro passutust Poccuiickoit denepanuun
Ha nepuon 1o 2030 roma, yrBepxkiaeHHbIM [IpaButensctBom PO
3 suBaps 2014 r.;

Vka3 [Ipesunenra Poccuiickoii denepannn «O HalMOHANBHBIX 1iE-
JIAX U CTPATETUYECKUX 3ajiadax pa3BuTus Poccuiickoit denepanuu
Ha niepuoa 10 2024 roga» ot 07 mas 2018 r. Ne 204;
[TocranoBnenne XI cwe3na Poccuiickoro Coro3za pekTopoB «YHUBEp-
CUTETHI B 3M0XY OOJIBIIHX BbI30BOB» Ne 1 ot 26 ampernst 2018 r.;
[Tpuka3 deaepanbHOl CiTyKObI 110 HAA30PY B chepe oOpa3oBaHUs U
Hayku OoT 25 okTsa0ps 2011 1. Ne 2267 «O0 yTBEpKA€HUU KPUTEPH-
€B MoKazaresneil, HeOOXOIUMBIX ISl OMpe/esIeHUsl TUIa U BUJa 00-
pPa30BaTENILHOTO YUYPEXKJCHHUS BBICIIETO NPO(ECCHOHATHLHOTO U
cpenHero mpoheccuoHaILHOTO 00pa30BAHMY;

ITpuxa3 MunucrepcTBa oOpa3oBanusi 1 Hayku Poccuiickoit @enepa-
uu ot 8 Hosopst 2010 1. Ne 1116 «O meneBwix mokazaremsix 3ddek-
TUBHOCTU OFOJIKETHBIX 0OPa30BaTEIbHBIX YUPESKIACHUH, HAXOSIINX-
cs B BeeHMH MuHKCTEpcTBa 00pa3oBaHus U Hayku Poccuiickoit de-
Jieparfm.

Crparernueckas nejib

AKTHUBHOE y4acTe B (JOPMUPOBAHUU U HEMPEPHIBHOM YIyUIICHUH
kanposoro noreHuuana AIIK SpocnaBckoro pernona u Poccuu B
nenoMm myreM paszButus Ha 6aze PI'BOY BO Spocnackas 'CXA
Hay4YHO-00pa30BaTEIBHOTO, AHATUTHYECKOTO, KOHCAITUHIOBOTO H
MPOCKTHOTO IIeHTpa MNpodecCHOHATBHOW TOATOTOBKU B cdepe
ATIK, BHOCSIIIETO BECOMBIN MPAaKTUYECKUN BKJIAJ B MHHOBAI[MOH-
HOE€ Pa3BUTHE U KOHKYPEHTOCIIOCOOHOCTh arpapHOi OTPaCIIH.




1. CoBepIlIeHCTBOBaHNE COJEp)KaHUSI OOpa30BaHMSI W TEXHOJIOTHUHA
oOy4YeHHs, YMIpaBICHUS OOpa30BATEIbHBIMH TPOTPAMMaMU ISt
o0ecrieyeHns KayecTBa Mpo(ecCHOHAIbHOM MOArOTOBKH BBITYCKHH-
KOB By3a, KOHKYPEHTOCIIOCOOHBIX HA COBPEMEHHOM pPBIHKE TPY/A.

2. CoBepIlICHCTBOBAHME HAYYHO-HCCIIEAOBATENLCKOTO TpoIecca U
WHHOBAIIMOHHOM JIESITEIbHOCTH, HAIIPABJICHHOE HA CO3JaHUU YCJIO-
BUW I BBITIOJTHEHHS] HAY4YHBIX HCCIIEIOBaHHUM U pa3pabOTOK Ha
BBICOKOM YPOBHE MO IIUPOKOMY CHEKTPY HAyK M YCHEUIHYIO KOM-
MEpLHATU3ALNIO PE3YIbTaTOB UHTEJUIEKTYAIbHOMN JEITeIbHOCTH.
3apaum cTparerumn 3. O6ecnieuenme 3(H(PEKTUBHBIX BIOKCHHUI B YEIIOBEUECKHI MOTCH-
nuan, pabotaronuii Ha AIIK m ycroliumBOoe pa3BUTHE CEIBCKHX
TEPPUTOPHUI 3a CUET PACIIUPEHUS TOTIOTHUTEIHFHOTO 00pa3oBaHUs,
CEJIbCKOXO3SICTBEHHOIO0 KOHCYJIbTUPOBAHUS M B3aUMOJICHCTBUS
AxkaneMuu ¢ popUILHBIME MPEATPUATHSIMA U 00pa30BATEIILHBIMU
YUPEXKICHUSIMHU.

4. CoBeplIEHCTBOBAHNUE OPraHM3ALMOHHO-YIIPABIEHYECKOIO U Kaj-
pOBOTO 00ECIIEYCHHSI HAYYHO-00pa30BaTeIbHON JEATEILHOCTH BY3a.
5. ®opMHUpOBaHKME TMO3UTUBHOTO HUMHIKAa AKaJEeMUU, y4acTUE B
peann3aliuy COUaIbHBIX MPOEKTOB.

[Toka3zarenn MOHUTOPHUHTA 3((HEKTUBHOCTH JESITEIBHOCTH 00pa3o-
BaTeIbHBIX OpPraHM3aIMil BBICIIETO 0Opa30BaHUs, YTBEPKIACHHbBIE
nocraHoBieHueM IlpaBurensctBa PO ot 5 aBrycra 2013 r. Ne 662
«O0 ocy1iecTBIEHUN MOHUTOPUHTA CUCTEMBI 00pa30BaHUS»:

1. O6pa3oBarenpHas 1EATEIHHOCTb.

2. Hay4Ho-HccienoBaTenbcKas q1eaTelIbHOCTb.

3. MexayHapoiHas AesITebHOCTD (ITOKA3aTeNb ISl By30B).

4. ®UHAHCOBO-?KOHOMUYECKAsS AEATEIbHOCTD.

5. 3apabotnas rutara IT1C.

6. TpynoyctpoiicTBo.

7. JlonmonHuTENbHBIE TOKa3aTeNu 00pa30BaTENIbHBIX OpraHU3alui.

I'naBHBIE OPUEHTHPBI
AesITeJIbHOCTH

Cpok peanmmzanmu Ctpareruu 2018-2025 roapl:
nepBbli ATan — KparkocpouHslid 2018-2020 roasr;
BTOpOM 3Tan — goarocpounbiii 2021-2025 ronsl.

Cpoku u 3Tansl peaiu-
3alUM CTPaTeruu

2 CoBpeMeHHOE COCTOSIHME BY3a

SApocnaBckas 'CXA Oputa oOpazoBana B mapte 1944 r. kak SpocrnaBckuii
CeNTbCKOXO03MCTBEHHBIN HHCTUTYT. B aBrycte 1957 r. SIpocnasckuit CXU 611 nepe-
BesieH B I. Yccypuiick [Ipumopckoro kpasi. B ampesne 1977 r. 6bu1 opranuszosas Spo-
cnaBckuil ¢umman MockoBckoil opaena Jlenuna u opaena TpymoBoro Kpachoro
3HameHHu cenbckoxo3siiicTBeHHOoM akanemun uM. K.A. Tumupszesa. B 1990 r. ¢punu-
ajl CTaJl CaMOCTOSITEIbHBIM SIPOCIIaBCKUM CEJbCKOXO3SHCTBEHHBIM HMHCTUTYTOM, B
1995 r. MHCTUTYT HAa OCHOBaHWU KOMIUIEKCHOM OLICHKU JIESTEIbHOCTH MOJY4HII CTa-
tyc akaaemuu. B 2007 rogy Ha ocHoBanuu I[loctanoBnenust IIpaButensctBa PO k
aKaJleMUH ObLI IPUCOENMHEH SpOoCIaBCKMil MHCTUTYT NEPENOATOTOBKH M MOBBILIE-
HUS KBaJTM(UKaIMK PyKoBOAIIMX KaapoB u cnenuanuctoB AIIK. C 2011 r. akaze-
MU SBIIAETCS (peiepaibHbIM FOCYIapCTBEHHBIM OFOJKETHBIM 00pa30BaTEIbHBIM Y-
PEXKACHUEM, PEATU3YIOIUM OCHOBHBIE 00pa30BaTelIbHbIE MPOTPaMMbI BBICIIETO 00-




Pa30BaHMA U JIOTIOJHUTEIBHOTO PO(PECCHOHATLHOTO 00pa3oBaHusl. AKaJeMusi UMEET
HEOOXOMMBIE YCIOBHSI IS pealn3allid HEMPEPbIBHOTO arpapHOro 00pa3oBaHusl.

Akanemusi UMeeT Tpu (pakyybTeTa: WHKEHEPHBINA, TEXHOJIOTMYECKUN U (a-
KyJbTET arpoOu3Heca, 2 CTYJIEHYECKHX OOIIEKUTHS, ONbITHBIE MOJsl, MUHUTHUIIO-
rpaduto, OMOIMOTEKY, CIOPT3ajibl U CTAAUOH, Majble MHHOBAIIMOHHbBIE MPEIIPH-
ATUS, HAYYHO-HUCCIEAOBATENIbCKYIO J1a00paTOpui0, WHHOBALIMOHHBIN arpapHbIi
LEHTP, arpoOM3HEC-UHKY0ATOp, KOHCYJIbTAllMOHHO-TIPOU3BOICTBEHHBIN LIEHTP ChI-
poenus, BeTEpUHAPHYIO KIIMHUKY U JIPYyTUEe CTPYKTYpHBIE MOJpa3zesieHusi, ooec-
NEYMBAIOIINE OCYUIECTBIEHHE O0pa30BaTeNbHOM, HAay4YHO-HCCIEI0BATEIbCKOM,
BHEYUEOHOW M BOCIUTATEIbHON ACSITENEHOCTH.

B akamemun co3nan IloneunTenbCkuii COBET, Kya BOLLUIA BEAYIIHE MPE-
CTaBUTENU arpobusHeca SpociaBckoro peruona u uwiensl [IpaBurenscTBa obmac-
TA. OTKPBITHI 1B CIIEHHAIU3UPOBAHHBIC ayJIUTOPUU: B paMKaX MPOrpaMMBbl COLIM-
anbHOro maptHepcTBa «OOpazoBaHHe» MNpU TOIIAEPKKE Kommanuu «Poctcelnb-
Maln» OTPEMOHTHPOBAH U 000PY0BaH CIEHUATU3UPOBAHHBIN YUeOHBIN Kiacc 1o
cenbckoxo3sicTBeHHbIM MalnHaMm; OAO «CXII «BomaXxHUKOBO» OTPEMOHTHUPO-
BaH U 00OpyAOBaH y4eOHBIN Kjacc IS MPAKTUYECKUX 3aHATHM MO >KUBOTHOBOJ-
CTBY.

B cootBeTcTBUUM C JMIIEH3UEW HA MPaBO BEACHUS OOpa3oBaTEIbHOU Jesi-
TEJIBbHOCTH MOATOTOBKA KaJIpOB C BHICIIUM 00Opa30BAHMEM B aKaJIeMHUH BEJETCS IO
4 yKpynHEHHBIM I'pynnaMm crnenuaibHocTe 1 HanpasiaeHuid noarorosku: 06.00.00
buonornueckune nayku; 20.00.00 TexnochepHas 6€30MacHOCTh U MPUPOTO00YCT-
poiictBo; 35.00.00 Cenbckoe, iecHOe u pbIOHOE X03s1HcTBO; 36.00.00 Berepuna-
pusl M 300TE€XHUS, B T.4. 10 6 HaNpaBleHUsIM OakajaBpuaTa, 2 HaIpaBJICHUSIM Ma-
TUCTPATYPBI, S HAPABJIECHUSAM MOArOTOBKH HAay4YHO-IIEJArOrMYECKUX KaJpOB B ac-
nupantype. Becero peanusyercst 26 0O6pazoBaTeiabHBIX IPOrpaMM BbICHIEr0 o0Opa-
30BaHMS IO OYHOM U 3a04HOM (hopMam 0OyUEHHUSI B COOTBETCTBHH C TPEOOBAHUSIMU
denepanabHbIX FOCYJApPCTBEHHBIX OOpa30BaTENIbHBIX CTaHAAPTOB BBICHIETO 00pa-
3oBanus (OI'OC BO).

ITo coctostnuto Ha 01 centsiopst 2018 roga mo nmporpamMmam BbICIIEro 00pa-
30BaHUs B AkajgeMun oOydarorcsa 1414 denoBek, U3 HUX MO OYHOUM dopme oOyue-
HUs — 762 denoBeka, 1o 3a0uHoi popMe oOydeHuss — 652 yenoBeka, IPUBEICHHbBIN
KOHTHHTEHT cocTaBisieT 827,2. KonmuuecTBO CTYIEHTOB, OOy4YarOIIUXCs 3a CUéT
cpencts (penepanpHOrO OrOKETA, cOCTaBisieT 1277 4enoBeK, B TOM YHCIE B paM-
KaX LEeJeBOM KOHTPAKTHON NOAroTOBKM 754enoBek. C MOJHBIM BO3MELIEHUEM 3a-
Tpat oOyuaercs 137 yenoBexk.

VY4eOHbpIl TIporiecc B akaaeMuu ocyiecTBisercs Ha 11 kadenpax (B Tom
guciie Ha 06a30Boi Kadeape «IIEKTpUUECKUE paclpeaeuTeNbHbIE CeTh» Ha 0ase
¢ummana OAO «MPCK Llentpa» — «Spanepro») 89 npenonaBarensiMu, U3 KOTO-
pbix 70 OCHOBHBIX HITATHBIX MperojaBaTesci, 19 BHENIHUX COBMECTUTENEH, U3
Hux 15 pabortomarenmeii. M3  oOmeid  4yuciIeHHOCTH — MPOdECcCOpPCKo-
MpenoaaBaTesibckoro cocraBa 66 mpenojabateneit (74 %) UMEOT y4eHYHO CTe-
neHb, u3 HUX 10 gokTOpoB HayK. OCTENEHEHHOCTh IITATHBIX MPENnoiaBaTesiel co-
craBisieT 78,6%, BHeIIHUX coBMecTuTeneu 57,9 %.



OcHoBHble noctmxenus Apociasckoit 'CXA:

- CTYJIEHTBl U aCIUPAHThl aKaJIEMUU — HEOJTHOKPATHBIE NMOOEIUTENN U TIPU-
3eppl Bceepoccuiickoi onmMMmMansl 0 MEXAHU3ALUU CEIIbCKOXO035AHCTBEHHOIO
IPOU3BOACTBA, Beepoccuiickoro MosonexHoro HaydHoro gopyma «Hayka Oyny-
IIET0 — HayKa MOJIOJBIX», BCepoccuiickoro MoJsioie’KHOr0 MHHOBALIMOHHOTO (o-
pyma (MU®), naHoBamoHHbiXx KOHKypcoB «Y.M.H.U.K.», «Illar B Oynmymiee»,
Bcepoccuniickoro KOHKypca Ha JIydlllyro HaydyHYyro paOoTy Cpeiu CTyI€HTOB, aclu-
PaHTOB M MOJIOJIBIX YUY€HBIX By30B MuHcenbxo3a Poccuiickont denepaunn, KOH-
Kypca npodecCHOHaIBHOIO MacTepcTBa cTyaeHToB arpapubix BY3os LIDO Poc-
cuu no meroguke « WORLDSKILLS», BcepoCCHICKHX U 30HAIBHBIX CIIOPTHBHBIX
COpPEBHOBAHUII 1O BOJIEHOOTyY, MIIaBaHUI0, (PyTOOY, IBIKHBIM TOHKAM H JIp.

- TpernoaaBaTenu — MOOETUTENM U TPU3EPHl BCEPOCCHICKUX KOHKYpPCOB
«Unxenep roga», «IIpodeccnonanbubie nHxkeHepb», «100 gyymmx n3obdpereHuit
Poccun», MexyHapoIHOTO KOHKypca Ha Jiydllee yueOHOe M HayyHOE M3JaHHeE,
Mex1yHapOoIHOTO JIUCTaHIIMOHHOTO KOHKypca Meaua-poekToB «OO0pa3oBaHue
yepe3 BCIO KU3Hb», MexXIyHapoAHOrO KOHKypca MPOEKTOB B chepe oOpa3oBaHus
s mpenonaBateneit BY30B u CCY3oB «Interclover-2018», ropoAackoro KOHKYp-
ca «Yenoek Tpyna — cuia, Hajex1a u 100aecTs Spocnasis» u ap.

- AKaJeMHs 3aHECEHA B T'OCYJAPCTBEHHBIN PEECTP MO OINPEACIICHUIO IIe-
MEHHBIX Ka4eCTB CEJIbCKOXO03AMCTBEHHBIX )KUBOTHBIX;

- HayuHbIi )xypHan «BectHuk AIIK BepxHeBOIKbs», yupeauTenemM KOTOpo-
ro SIBJISETCS aKaJeMus, MpencTaBiIeH B MH(GOPMALMOHHBIX cucTeMax (0a3ax naH-
HbIX): eLibrary.ru, PUHII, AGRIS. B 2016 romy xypHan cran mobdeautenem Me-
XKIYHApOIHOTO KOHKypca Ha Jiydliee yueOHOe U HaydHoe u3aanue, a B 2018 roay
— nobenutenem [V Beepoccuiickoro KoHKypca U3aHUi yUpexKIeHUH, MOABEI0M-
cTBeHHBIX MuHcenbxo3y Poccum, «HoBble 3HaHMSA — npakTHKaM» B HOMHWHALUU
«BpICOKas KynbTypa U3JaHUS».

3 PesyabtaTrbl MoHuTOpUHTra ®I'BOY BO Spocaasckas I'CXA

MunuctepcTBoM oOpazoBanus U Hayku PD B cooTBercTBuU ¢ [locTaHoBIE-
Huem IlpaButensctBa PO exerogno, HauuHas ¢ 2012 roma, mpoBOAUTCS MOHUTO-
pUHT 3(P(HEKTUBHOCTH JEATEIBHOCTH 00pa30BaTEIbHBIX OPraHU3allMil BBICIIETO
obpasoBanus (manee — MoHUTOpUHT). [lo WTOram y4acTusi By3a B MOHHUTOPHHTE
Akanemusi eKeroJlHo Mpu3HaBaIach 3Q(HEKTUBHBIM YUPEKICHUEM BBICIIETO 00pa-
3oBanms. CBefieHUs1 00 yyacTuu AKageMyuyd B MOHUTOPUHTE MPEACTABICHBI B Ta0-
nuie 1.

Ta6numna 1
Iopozosoe 3Hauenue nokazameneti
Eounuya SHaueHUe @I'HOY BO Apocrasckasn
Cooepotcanue nokazamens usmepe- | o I'CXA
A (2017 2,) 2017 200 2018 200

1. O0pa3oBare/ibHAS 1€ATEJIbHOCTD.
Cpeonuni oann EI'D cmydenmos, npu- oann 60,0 51,39 51,86
Hamwlx no pezyiomamam EI'D na 06y-




YyeHue no O4HOU opme NO Npocpam-
mam bakanragpuama u cneyuaiumema
3a cuem cpeocme coomeemcmeyouux
01000/cemos  6100xcemHoU  cucmembl
Poccuiicroii @edepayuu u ¢ onramot
cmoumocmu 3ampam Ha o0yyeHue u-
3UUeCKUMU U TOPUOUYECKUMU TUYAMU

2. Hay4Ho-ucciienoBaresbckas aesi-
TeJIbHOCTb.

Obwvem HUOKP 6 pacueme Ha 00H020
HAYYHO-Ne0azo2uyeckozo pabomHuxa
(HIIP)

mulc.

pyo.

70,1

81,98

95,29

3. Me:xnyHapo/aHasi 1eATeJIbHOCTb.
Yoenvuviti 6ec uucnennocmu  umo-
CMPAHHBIX CMYOEeHMO8, 00YUaAIWUXCcs
no npozpammam obakaiaspuama, cne-
yuanumema, Maucmpamypsl, 8 00-
wetl YUCiIeHHOCmu Cmyo0eHmos (npu-
6€0CHHbIU KOHMUHEEHN)

1,0

11,22

13,74

4. PHHAHCOBO-)KOHOMHYECKAasI Jes-
TeJbLHOCTh.

Hoxoovl obpazosamenvroil opeanusa-
yuu u3 6cex UCMOYHUKOS 6 pacueme
Ha oono2o HIIP

mbulcC.

pyo.

1566,11

1619,03

1879,9

5. 3apabGoTHas nJara.

OmHuouwenue 3apadommuo niamol
npogheccopcro-npenodasamenbcKoco
cocmasa K cpeoHeti 3apadomHol
niame no 3KOHOMUKe Pe2UOHA

150,0

149,13

200,00

6. TpynoycrpoiicTBo.

Yoenvnuiii 6ec evinycknukos, mpyoo-
YCMPOUBUUXCSL 8 MeyeHUue KaleHoap-
HO20 2004, cledyruezo 3a 2000M 8bl-
nycKka, 8 00well YUCiIeHHOCMU GbInY-
CKHUKO8 00pa308ameibHOl 0p2aHu3a-
yuu, 00y4asUUXcs N0 OCHOBHBLIM 00-
PA308amMenbHbIM NPOSPAMMAM BblC-
we2o 0bpa3z0eamisl

70,0

80

7. JIONOJTHUTEIbHBIN NOKA3aTeb,
oTpaxkawIMii cnenquduky Bys3a.
Hons pabomnukos (npugedenHwvix K
yucay cmaeok) usz uucaa IIIC 6 uuc-
nennocmu pabomuuxos II1C 6e3 co-
emecmumerneti u pabomarouux no 0o-
2080PAM 2PAACOAHCKO-NPABOBO20 XA~
pakmepa, umerowux Y4eHyro cmenetsb
KaHouoama unu 00Kmopa Hayx, coom-
8eMCMBYIOWYIO0 CREYUAILHOCAM Pa3-
oenos 03.00.00, 05.20.00, 06.00.00,
25.00.00 Homenxknamypul cneyuanbHo-
cmetl HayyHbIX paOOMHUKO8

59,0

61,57

60,04




ITo pe3ynpraTam MonuTopuHra 2017 roma Akanemusi mpeBbicUia MOPOro-
BbI€ 3HAYEHUS MSATH U3 CEMH OCHOBHBIX MOKazarenel 3p(HEeKTUBHOCTH AEATEIbHO-
cTu 00pa3oBaTeNbHBIX OpraHu3aluil BhICIIEro o0pa3oBaHusa. AKajemMue no 00b-
€KTHUBHBIM MTPUYMHAM HE ObUIM JOCTUTHYTHI 3HAUEHHMSI MOKa3aTesei:

— «O0pazoBaTenbHas AeSTEIBHOCTDY, OlleHuBaeMbli 1o «CpeaHeMy Oaimy
EI'D crynaeHToB, NpUHATHIX 10 pe3ynbTaTaM EI'D Ha oOyueHue mo ouHol (opme
1o MporpaMMam OakajlaBpyuarta u CIelUuaInTeTay.

— «3apaboTHas TIaTay.

ITo ocTanpHbIM TOKa3aTensiM AKaaeMusi MPEBBIIAET yCTaHOBIECHHbIE Mu-
HOoOpHayku Poccun moporossie 3Hauenus. Hanmpumep, mo mokazarento «Mexmay-
HapoAHas AESATENbHOCTh» AKAJEMUs 3HAYUTEIBbHO NPEBBIIIAET TOPOrOBOE 3HAYE-
HUE — NpeBbIIEHO B 11 pas.

AHanmu3 AESATENBHOCTH aKaJeMUU B CPaBHEHUU C pe3yjbTaTaMu pabOThHI
POCCHICKUX BY30B JAEMOHCTPUPYET HaJU4HE CUIIbHBIX M CIA0BIX CTOPOH aKaje-
MUH.

K cuibHBIM CTOPOHAM A€SITEJIbHOCTH AKaJeMHUU MOKHO OTHECTH:

- [IpodunbHOCTS.

- AKTHBHas NESITENbHOCTh IO NMPUBICYEHUIO MHOCTPAHHBIX CTYJIEHTOB K
0o0y4yeHHI0 Mo mporpaMmamM OakajaBpuaTa M MarucTpaTyphbl, IporpaMmaM JOBY-
30BCKOM MOJATOTOBKH.

- BeICOKuMii TPOIEHT OCTENEHEHHOCTH HAYYHO-INEJArOTHYCCKUX pPabOTHH-
KOB, UIMEIOIIHNX CTENEeHb KaHAUAATa U IOKTOpa HayK, B pacuete Ha 100 cTyneHTOB.

- 3HaunTenbHBIN yAenbHbIN Bec unciaeHHoctd HIIP 6e3 yuenoil crenenu —
1o 30 yer, KaHAUIATOB HAYK — 0 35 JeT, MOKTOpoB Hayk — 1o 40 yer, B oOmen
yuciennoctu HITP.

- BocTpe60oBaHHOCTH BBITYCKHUKOB aKaJIeMHUH HA PBIHKE TPYJa: TPYAOYCT-
POMCTBO BBIMMYCKHUKOB aKkaJeMuu coctasisieT 6osee 80%.

- Otnomenue 3apabotHoi miatel HIIP akagemuu k cpegneit 3apaboTHOM
IJIaTe MO PETUOHY.

K c1a0bIM cTOpOHAM 1€eATEJILHOCTH AKAJeMUH OTHOCSTCS

- Huzkuii cpennuii 6aj1 emMHOro ToCyIapCTBEHHOTo dK3aMeHa (nanee - EI'D)
CTYJIEHTOB, NMPUHATHIX 1O pe3yibTatam EI'D Ha oOyueHue mo ouHoi (opme, 4To
00yCJIOBIIEHO 0OBEKTUBHBIM (PAKTOPOM €N1ab0i 3aMHTEPECOBAHHOCTHIO BBIITYCKHHU-
KOB IIKOJI B TIOJyYE€HUH arpapHOro o0pa3oBaHusl.

- YenbHbIN BEC MaruCTPaHTOB M aCIHUPAHTOB B OOIIEH YUCIEHHOCTH 00Y-
yaromuxcs no nporpammam BO.

- O0beM Hay4dyHO-HCCIEAOBATEIBCKUX U OIBITHO-KOHCTPYKTOPCKUX padoT
(manee HUOKP) B pacuere Ha 0JHOTO HAay4HO-TIEAArOrMYeCcKOro paboTHUKA (Z1a-
nee — HIIP).

- YaenbHbiil Bec 10x00B 0T HUOKP B 00mmx moxomax odpa3oBaTeilbHON
OpraHHu3allH.

- loxoabl 0Opa3oBaTeIbHON OpraHu3alMid U3 BCEX MCTOUYHHUKOB B pacyeTe
Ha ogHoro HIIP.

- Hoxoabl 0Opa3oBaTeIbHON OpraHu3alMyd U3 BCEX MCTOUYHHUKOB B pacyeTe
Ha YKUCIIEHHOCTh CTYJIEHTOB (IPUBEICHHBIA KOHTUHIEHT).



Taxke, M0 JAHHBIM PEUTHUHIA By30B MMHHUCTEPCTBA CEJIBCKOTO XO3AMCTBA
Poccuiickoit @enepanuu, o uroram 2017 roma akagemus 3aHUMAET MOCIEIHEE U
MPEANOCIEIHEE MECTA IO CIEAYIOIINM MOKA3aTEISAM:

- YucneHHOCTh 00yYaroluXxcs 1Mo NporpaMMamM OakajiaBpuata, CrielhanuTe-
Ta, MaruCTpaTypbl (IPUBEACHHBIA KOHTUHIEHT).

- Yucno myOnukanuidi opraHu3alui, UHACKCUPYEMbIX B MHPOPMALMOHHO-
aHAIUTUYECKOUN cucteme HayuyHoro nutupoanus PUHII, B pacuere na 100 HIIP.

- O06Bem cpencTB OT 00pa30BaTEILHOMN ACATEIHHOCTH, MMOTYYEHHBIX 00pa3o-
BATEJIbHOW OPraHU3alledl OT MHOCTPAHHBIX IPa)XJaH U WHOCTPAHHBIX IOpHUINYE-
CKUX JIULI.

- Jlonst OXOI0OB M3 CPEACTB OT MPUHOCSIIIEN TOXOMA AECATEIBHOCTU B JOXO-
JlaxX 0 BceM BuJiaM (pHAHCOBOTO o0ecrieueHus (IesATeIbHOCTH) 00pa30BaTeIbHON
OpTraHU3alUH.

- Yenwubii Bec HITP, umeromux yueHyro CTeneHb IOKTopa HaykK, B oOmen
yuciennoctyu HIIP.

- KonnyecTBo AENCTBYIOMMX TUCCEPTALMOHHBIX COBETOB.

4 duHaHCOBOE MOJI0KeHHe akagemun B 2017 roay

[To ntoram 2017 rona obuuii 00beM TeKyiiero GuHaHCUPOBAHUS aKaJIEMHUU
coctaBui 156,97 miH. py6. U3 cpencTs, HampaBiIeHHBIX HEMOCPEACTBEHHO HA TE-
Kyliee (puHaHCHpOBAaHME aKaJeMUU, aCCUTHOBaHHS (eaepaibHOro OI0pKeTa co-
craBw 139,73 mun. pyO. (i 89%), cpenctBa OT MPUHOCAILIEH JOXOJ NEATEb-
HOCTHU U apeHibl akTUBOB — 13,42 muH. py6. (umn 8,5%). Cpenctsa Ha puHaHCO-
BOE 00ecTeueHne ToCy1IapCTBEHHOTO 3aaanus coctaBuinu 64,4% (nmum 101,19 mun.
py0.), cyocuauu Ha unble uenu — 24,5% (umm 38,54 muH. py0.), myOauuHbIe 005-
3arenbcTBa — 2,4% (wm 3,82 miH. pyo.).

Ba)xHbIM UCTOYHUKOM (DMHAHCUPOBAHUSA ACSATEIBHOCTU aKaJIEMUH SIBIISIETCS
npUHOCSIas 10X0A AeareabHocTh. B 2017 rogy oT npuHOCSIIEH T0XO[ AesITelb-
HOCTH B OKOJDKET akaaeMuu ObLIo mosiydeHo 13,42 muH. py0. B cTpykType noxo-
JIOB OT IPUHOCAIENH AOXO0/ JAEATEIbHOCTH 00yYeHHE Ha MJIATHON OCHOBE MO MpOo-
rpamMMaM BhICIIEro oopa3oBaHus coctaBmwio 65,2%, noxoast or HUP u HUOKP —
16,4%; nnata 3a mpoXXKMBaHKUE B cTyAieHUYecKuX oOmexuTusx — 10,9%; apenaa de-
JepaibHOTrO umytectsa — 7,5%.

B cTpykrype pacxonoB B 2017 roay HanOOIBIINN yIeTbHBIN BEC MPUXOIUT-
csl Ha 3apabOTHYIO TUIATy C HAYMCIECHUSIMU Ha BBIIUIATHI 1O OruiaTe Tpyaa - 58,2%,
paboTHI U YCIAYTH, B TOM YHUCIIE MO COAepk aHUIo uMmyinectsa — 2,0%, KOMMyHasb-
Hble yeuyru — 9,1%, Ha mpruoOpeTeHrne OCHOBHBIX CPEJCTB U MAaT€pHANIbHBIX 3ama-
coB — 1,0%, unsie pacxoast 29,7%.

OTHollleHHEe  CpeIHEMECSYHOM  3apaboTHOM  MmiaThl  MPOgEccCOopPCKo-
MPENo/IaBaTeIbCKOTO COCTaBa aKaJIEMHH K CPEJHEMECIYHON 3apaOOTHOM IjaTe B
cyowekte Poccuiickoit denepanuu cocrasmiio 220,6%, 4To BbIIIE COOTBETCTBYIO-
HIero IOKa3aTelss, YCTaHOBJIEHHOTO pacnopsbkeHueM llpasutensctBa P® ot
30.04.2014 r. Ne 722-p.
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5 SWOT-ananu3 no HanpapJeHUAM J1eATETbHOCTH aKaIeMHH

B 1NOCTOSIHHO MEHSIIOIIMXCS YCIOBHUSIX Pa3BUTHUSI COBPEMEHHOTO Hay4dHO-
00pa3oBaTeNbHOr0 COOOIIECTBA, @ TAK)K€ BHYTPEHHUX M BHEIIHUX BBI30BOB, 00Y-
CJIOBJICHHBIX, B YACTHOCTH, YJKOHOMHUYECKUM KPU3UCOM U AHTUPOCCUNUCKUMH CaHK-
USMH, HEOOXOAMMBI HOBBIE TOJXOJIbI K YNPABICHUIO arpapHbIM 00pa3oBaTelib-
HBIM YUYPEXKJIEHUEM BBICIIET0 00pa30BaHMUS.

[IpoBoaumast ToCy1apCTBOM MOJUTHKA MOAIEPKKH U Pa3BUTHS OTEYECTBEH-
HOTO CEITLCKOTO X0341CTBa CIOCOOCTBYET POCTY BOCTPEOOBAHHOCTH CIICLIUATIICTOB
arpapHoro nmpo(uis ¥ WHHOBAI[MOHHBIX pa3pabOTOK B arpapHoil cdepe, a Takxke
MOBBIIICHUIO TPeOOBaHUM arpoOu3Heca K MOATOTOBKE KBAJIM(ULIMPOBAHHBIX Kaj-
poB. DTO BakHEHIIHME (PaKTOPhI, 0OECIIEUNBAIOLINE BY3Yy JOJITOCPOYHBIE IPEUMY-
IIECTBA Ha PBIHKE OOpa30BaTEIbHBIX YCIYI M Hay4HBIX pa3paboOTOK B arporpo-
MBIIIEHHON cdepe U o0ecreunBaronie ero KOHKYpeHTOCIOCOOHOCTh Ha OCHOBE
WHHOBAIIMOHHOTO Pa3BUTHA.

SWOT-ananu3 BHEUIHUX U BHYTPEHHUX MapaMeTpOB OPraHU3al[Md BbIOJI-
HEH [0 OCHOBHBIM HAaIpaBJICHUSIM JEATEIbHOCTH akaJeMuu (LeJu U 3a7add Jies-
TEJIbHOCTH aKaJIEeMHUU; COBEPILIEHCTBOBAHKUE COMIEPKAHUSI 00Pa30BaHUs U TEXHOJIO-
ruii  oOydeHus, ympaBlieHUs oOO0pa30BaTEIbHBIMH IPOrpaMMaMH; Hay4HO-
nHHOoBarmoHHoe obecnieuenue AIIK; obecneuenue 3¢(HeKTHBHBIX BIOKEHHH B Ue-
JoBeueckuid nmoteHuan, padotarommii Ha AIIK u ycToifunBoe pa3BUTHE CEIBCKUX
TEPPUTOPHIl; COBEPLICHCTBOBAHNE OPTraHU3AIMOHHO-YIIPABICHYECKOT0 U KaIpOBO-
ro o0ecreueHuss HayqYHO-00pa30BaTEIbHON IEITEILHOCTH OMIOPHOTO BY3a) U SIBJISI-
eTCsl pe3yJabTaTOM JETaIbHOr0 OOCYXKIEHHS 3THX BOMPOCOB BHYTPHU aKaJIE€MUH,
ompezesnsieT KpUTEpUU, KOTOpble OYAyT MOANEPKUBATh BBIMOJHEHUE LIETCH U 3a-
Jla4, TTOCTaBJICHHBIX Tepel akagemuei B Ctpateruu pa3putus 1o 2025 roxaa; mo-
MOKET CIPOTHO3UPOBATH €€ NajJbHEHIIYI0 NESITeNbHOCTh U Oosee 3()PeKTUBHO
YIOPABJISTH Pa3BUTUEM aKAJIEMHUH.

CormocTaBieHlEe CHIbHBIX, CJIAa0bIX CTOPOH, BO3MOXHOCTEM U yIrpo3 B
SWOT-ananu3e akageMuu IpeacTaBIeHO B TaOIHIE 2.

TaOmura 2

SWOT-anann3 no 0CHOBHBIM HANIPABJIEHUSAM JAeSITeJIbHOCTH
PI'BOY BO Spocaasckas 'CXA

[peumymecrsa — SWOT-anann3 — Hepocrarku

1. SWOT-anau3 mo mejasiMm M 3a1a49aM JeITeJILHOCTH aKaJeMHun

S (strengh) — cujibHbIE CTOPOHBI (TIOTEHIIM-

QJIBHO MMO3UTHBHbIE BHYTPEHHUE (haKTOPHI)

W (weakness) — citabbie CTOPOHBI

- (yHKIMOHMPOBAHUE By3a B OJHOM M3 mepe-
JIOBBIX arpapHbeIX peruoHoB lleHTpanbHOrO
®enepansHoro oxkpyra u Poccuiickon ®Pene-
palLuu B LIETIOM;

- COOTBETCTBHME II€JIEH M 3ajad MPUOPUTETAM
pa3BUTHsI POCCUMCKOro BbICIIEro (B T.4. ar-

- OrpaHUYECHHBIE BO3MOKHOCTH KOMILIEKCHOTO
(MHAHCUPOBAHUSA CTPATETHMYECKUX Ieled u
3a/1a4 aKkaJeMuu H3-3a HeJO(PUHAHCHPOBAHUS
arpapHbIX BY30B TI0 CPaBHCHHMIO C BY3aMH,
IIOABCAOMCTBCHHBIX HWHBIM (beﬂepaJIBHBIM Op-
raHaM MCHOJIHUTEILHOM BiaacTth PO;
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papHOro) oOpa30BaHUs, NPHOPUTETHHIM Ha-
MPABIICHUSM HAYYHO-TEXHOJIOTUYECKOTO pa3-
Butus AIIK Poccum, ctpareruu pa3BuTus pe-
THOHa;

- nuBepcuduKanms oOpa3oBaTeILHON U HAYyY-
HOM JIesITeIbHOCTH;

- HAJIM4rMe 00pa3oBaTeIbHOTO, HAYYHOTO U CO-
[IUATBHO-KYJIBTYPHOTO IMOTEHITNAIA;

- OCHOBHOH IEHTP MEPENOATOTOBKA M TOBHI-
menust kBadukarmu kaapos mis AIIK Spo-
CJIaBCKOI 001acTH;

- IOCTaTOYHBIH YpOBEHb PECYPCHOTO (MMYyIIe-
CTBEHHOT'0) 0OCCTICUCHHS ) peau3aiuu Ie-
Jei 1 3a/1a4 IeATEHbHOCTH BY3a.

- MaTepHalbHO-TeXHUYeckass 0a3a axkaJaeMHH
TpeOyeT OOHOBIEHHMS, NalbHEHIIEro COBep-
[ICHCTBOBAHUS U Pa3BUTHS;

- HEBBICOKAs aKTUBHOCTH MO yYaCTHIO aKaje-
MUU B MEXAYHapOAHBIX 00pa3oBaTEIbHBIX
nporpaMmmax;

- orpanndyeHHocTh cnektpa HUOKP u uHHO-
BaI[MOHHBIX Pa3pabOTOK akaJeMHH, HE B TOJ-
HOM 00BEME OTpaKaIIIMX IMOTPEOHOCTH pe-
ruonansHOoro AlIK;

- HEJO0CTaTOYHAsi aKTHUBHOCTh MPOGeccopcKo-
MPEToAaBaTeIbCKOTO COCTaBa M HAay4YHBIX pa-
OOTHHKOB B (DMHAHCHUPYEMBIX OTEYECTBEHHBIX
U MEXIYHAPOJHBIX MPOTrpaMMax, MPOeKTax M
rpaHTax.

O (opportunity) — 0J1aronpusiTHbie BO3MOXK-
HOCTH (TIOTEHIIMAJIBHO TIO3UTHUBHBIC BHEIIHUE

(hakTopsI)

T (threat) — yrpo3sl (MoTeHIIUATEHO HETATHUB-
HbIE BHEIIHUE (DAKTOPBHI)

- MOJIOKUTENbHAs JUHAMUKa pa3BUTHUS arpap-
HOTO CEKTOpa 3KOHOMHUKHU SIpociaBckoil 00-
sactu ¥ Poccun B 11eaoM;

- ydacTh€ B peaju3allii TOCyAapCTBEHHOU
nosmtuku B chepe AIIK u pa3BuTHS CeNbCKUX
TEPPUTOPUN B paMKaxX I'OCYIapCTBEHHOU IIPO-
rpaMmbl  «Pa3BUTHE CEIIBCKOTO XO35AWCTBA M
PEryJIMpPOBAHUE PHIHKOB CEJIbCKOXO3SIICTBEH-
HOM MNpOAYKIUH, CBIPbS M IPOAOBOJIBCTBUS
SApocnasckoii obmactu Ha 2014—2020 roapi»;

- y4acTue B peajlu3aluy CTPaTEruil pa3BUTHS
AIIK P® u counabHO-3KOHOMUYECKOTO pa3-
ButHs SpocnaBckoit o6mactu 1o 2030 rona;

- 3aMHTEPECOBAaHHOCTh MPABUTENBLCTBA Spo-
CJIaBCKOM 00JIacTH B peanu3alyy IJIaHOB pas-
BUTHUSI AKAJEMUU;

- HaOJroJaemMoe MOBBILIEHUE 3aWHTEPECOBAH-
HOCTHU B TOJIYYCHUU arpapHbIX mpodeccuii u
pabote B cepe AIIK u mepepaboTku cemb-
CKOXO3SMCTBEHHOW MPONYKLHH CPEAU MOJO-
JIeKU, B TOM YHCIIE BBITYCKHUKOB IIKOJI M
CIIO;

- BBICOKUM YPOBEHb BO3MOYXHOW HHTETpallUH
arponpoMBbIIIUIEHHOTO ToTeHuana Poccuun u
SpocnaBckoro permoHa ¢ 00pa3oBaTEIbHBIM,
HAay4YHbIM W HHHOBAIIMOHHBIM MOTEHIUAJIOM
AKaJIEMUH.

- DKOHOMHUYECKU Kpu3uc B Poccun u ero Bo3-
neiictBue Ha (pruHAHCHpPOBAaHUE U UHPPACTPYK-
Typy 00pa3oBaTeIbHON CPEIbL;

- HeCTaOMIILHOCTh Y HU3KUH YPOBEHB JI0XOJIOB
OOJIBIITMHCTBA ~ XO3SIMCTBYIOIIMX  CYyOBEKTOB
AIIK — moTeHIHaNbLHBIX 3aKa3UYUKOB Ha MOATO-
toBky HUOKP u xBamudumupoBaHHBIX KaJi-
pOB;

- HU3KUI YPOBEHb KaYeCTBA JKU3HU B CEJIbCKOM
MECTHOCTHU (HU3KUU YpOBEHb 3apabOTHOM TuIa-
Tl B AIIK, cmabo pa3Burtas comuaibHas WH-
dbpacTpykTypa cei, OTCYTCTBHE COIMAIBHOTO
MakKeTa JJIsl CeJIbCKUX KUTETeH);

- HU3Kas MPHUBJIEKATENFHOCTh arpapHoro obpa-
30BaHUs Kak B Poccun, Tak u B SpocnaBckoit
o0JacTu;

- HEraTUBHOE BIMSIHHUE JAeMorpaduyeckoi cu-
Tyauu B Poccun Ha KOJMYECTBEHHBIE U Kaue-
CTBEHHbBIE NTOKA3aTeNH MIPHUEMa B BY3bI;

- BBICOKMM YypOBEHb KOHKYPEHIIMM Ha PBIHKE
0o0pasoBaTenbHBIX ycayr B SpociaBckoil 00-
JacTu;

- ypbaHM3anusi U COKpAIleHHWE YUCICHHOCTH
HAceJCHUs, 3aHATOrO0 B arpapHOM CEKTOpE
SKOHOMMKH.

2. SWOT-ananu3 no niIaHupPOBaHUIO M 3P PeKTHBHOCTH JeSITeTbHOCTH
aKaJleMuu

S (strengh) — cuabHBIE CTOPOHBI (TIOTCHLU-
QJIHO TIO3UTHBHBIC BHYTPEHHHUE (DaKTOPHI)

W (weakness) — citabbie CTOPOHBI

- Hanmuuue pazpaboraHHoi JlonrocpodyHoit
nporpammel  pazsutus OI'BOY BIIO «Ipo-
cnaBckast 'CXA» na 2013-2020 rr.

- COKpallleHHEe TOCYJapCTBEHHOTO (PMHAHCUPO-
BaHMs 00pa30BaTEIbHBIX YUPEKICHUH, TTOIBE-
JoMcTBeHHBIX MCX P®;
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- HaJU4HMe TOCYIapCTBEHHOTO (PMHAHCHPOBA-
HUS;

- HaOJIIOAeTCs TIOJIOKUTEIbHBIN TPEH] YCTOM-
YUBOI'O €¥KEr0JIHOI0 POCTa COBOKYIHOIO JI0-
X0J/Ia aKaJIeMUU B pacyeTe Ha OJHOTO Hay4dHO-
MeAarorndeckoro paboTHUKA;

- HaJU4he BHYTPHUBY30BCKOW CHCTEMBI Me-
HE/DKMEHTA KAaueCTBa KaK YJIy4IIaIolIero Me-
XaHW3Ma TUTAHUPOBAHUSI.

- HEBO3MOXKHOCTB JIOJITOCPOYHOTO (PHAHCOBO-
T'O IJIAaHUPOBAHUA.

O (opportunity) — 0J1aronpusiTHbie BO3MOXK-
HOCTH (TIOTEHIMAJIBHO TIO3UTHUBHBIC BHEIIHUE

(hakTopsI)

T (threat) — yrpo3s! (IOTE€HIIMAIBLHO HEraTUB-
HbIE BHENTHUE (haKTOPHI)

- TIOBBILIEHHE BHUMAaHUSl TOCyAapcTBa K ar-
papHOMY 00pa30BaHUIO U HAYKE;

- HajJM4ue TOCYJapCTBEHHBIX OPUEHTHUPOB U
IPUOPUTETOB Pa3BUTHsI 00pa30BaTENbHON Jies-
TEIbHOCTHU BY30B;

- B3aUMOJECHCTBUE aKaJEMUU C BBICIINMHU
yaeOHbpIMU 3aBefeHusiMu Poccuu, ctpan CHIT
U JTaIbHETO 3apy0exKbsl.

- HEeTaTUBHBIE M3MEHEHMs BO BHEIIHEH cpene
(obocTpeHHe COIMAbEHO-9KOHOMUYECKHUX YC-
JIOBUH, yXyaIlIeHue aeMorpaduueckoi cuTya-
uu);

- TIOCTOSIHHAasi KOPPEKTUPOBKAa HOPMAaTHUBHOM
0a3pl, pErITaMeHTHPYIOIIECH MPOIEecC HaydHO-
MCCJIEIOBATENbCKOM U 00pa3oBaTebHON Hes-
TETHHOCTU TIOBBIIIAET HEOMPEIEICHHOCTh U
dbopmupyeT 3HAYUTENbHBIE 00BEeMbI Hed(Pdek-
TUBHBIX TPYJ03aTpaT HAYyYHO-MEAArOTUYECKUX
PabOTHHUKOB;

- HeOyaronpusTHas Jnemorpaduyeckas CUTya-
usl B CEIbCKOM MECTHOCTH, KOTOpas TPO3UT
YMEHBIIIEHHEM KOHTHHTEHTA MOTECHIIUAThHBIX
aOUTypHCHTOB;

- 3aBUCHUMOCTH aKaJeMHH OT YHCIEHHOCTU M
KayecTBa BBIMTYCKHUKOB LIKOJI, B MEPBYIO OYe-
penb SlpocnaBckoi 00JacTH, yCHENIHO CIaB-
UX BbITyCKHBIE EI'D.

3. SWOT-anaan3 1o MeHe:KMEHTY aKaJeMHH

S (strengh) — cujibHbIE CTOPOHBI (TIOTEHIIM-
QITHHO TTO3UTHBHBIC BHYTPEHHUE (PAKTOPHI)

W (weakness) — ciabbie CTOPOHBI

- HQJIAYUE BHYTPUBY30BCKOH HOPMAaTHUBHO-
npaBoBOW 0a3bl OpraHm3anuu 00pa30BaTelb-
HOM, HAy4YHO-UCCIIEIOBATENbCKOM, WHHOBAIU-
OHHOM, BOCIIUTATEIbHON U IPYrou IeATEIbHO-
CTH;

- JIOCTaTOYHbI ypOBEHb y4YacTHs B yIpaBle-
HUM aKaJeMHed HpodeccopcKo-IIpenoiaBa-
TEJIbCKOTO COCTaBa, HAYYHBIX PaOOTHUKOB WU
00ydJaromuxcs;

- HaJM4he BHYTPUBY30BCKOW CHCTEMBI MOHU-
TOPUHIa YIOBJIETBOPEHHOCTH OOY4YaIOUIMXCS
OpPraHM3al[MOHHO-YIIPABJIEHYECKUMHU  IpOLEeC-
camy;

- npuMeHeHne 3((HEeKTUBHOTO KOHTPAKTA B Ka-
YECTBE MEXAHU3Ma CTUMYJIUPOBAHUA Tpyla U
DJIEMEHTA CHUCTEMBl YIIPABICHHUSI KAauyeCTBOM
JESITEIbHOCTH IPOQPECCOPCKO-IIPENO1aBaTeNb-
CKOT'0 COCTaBa M HAyYHBIX paOOTHUKOB.

- OTCYTCTBHME TEPPUTOPHUATIBHOHN IETOCTHOCTH
CyIIEeCTBYIOIIEH HH(PACTPYKTYphl, BBICOKHE
HaKJIaJHbIE PacXo/bl Ha €€ COAEpKaHUe U J0-
NOJTHUTENIbHBIE U3JCPKKH Ha TOJJAEPKKY
KOMMYHUKAaIWH;

- OTCYTCTBHE B aKaJIEeMUHU KaJ[pOBOTO pe3epBa
npogeccopoB U MOJIOJIBIX MPENoaBaTenei;

- HEBBICOKUMH YpOBEHb TOTOBHOCTH mpodec-
COPCKO-TIPENoIaBaTeIbCKOr0 COCTaBa M CO-
TPYAHUKOB aKaJeMHH K BHEAPEHUIO OHIICK-
TPOHHOI'O IOKyMEHTO000pOTA;

- HEJOCTaTOYHO PA3BUTHI CUCTEMa U HHCTPY-
MEHTbl MAapKeTHHra B DPa3JIUYHBIX Halpasile-
HUSX JESATETBbHOCTH aKaJeMHH, YTO BEAET K
HU3KOH aKTHBHOCTHU Ha PbIHKE YCIIYT;

- cnabas oOpaTHast CBSI3b MEXKAY OCHOBHBIMH
y4eOHBIMM U HAy4YHBIMH MOAPA3JCICHUSIMH U
OTJeNIaMH;
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- HEIOCTAaTOYHO MOJIHOE HCIOJIb30BaHHUE II0-
TEHIIMAJIa aCCOIMAllMM BBITYCKHUKOB aKaJe-
MHU B YaCTH Pa3BUTHs CBs3ed By3a C Tpel-
IPUHUMATEIHCKIM COOOIIIECTBOM.

O (opportunity) — 6;1aronpusiTHbIe BO3MOXK-
HOCTH (TIOTEHIMAJIBHO TMO3UTUBHBIC BHEIIHUE

(hakTophl)

T (threat) — yrpo3s! (IOTeHIIMATBHO HETATHUB-
HbIE BHENTHUE (haKTOPHI)

- MOJIEpHU3AIIS OPraHU3aLMOHHON CTPYKTYPBI
By3a IyTEM JIMKBUJALNM, PEOpraHU3aluy He-
3 PEKTUBHBIX CTPYKTYp M Pa3BUTHS IMOApa3-
JICTICHUH, SIBISIOIINXCS «TOYKAMH POCTa;

- BBIMIOJIHEHUE TUJIAaHA MEPOINPUATUN («IOPOXK-
Hasi KapTa») CTPYKTYPHBIX H3MEHEHWIl B OT-
pacisx CONMaNbHOU CQephl, HAMPABICHHBIX Ha
noBeIIeHHe A(HPEKTUBHOCTH OOpa3OBaHUS M
HAyKH, B OTHOIIEHWU 00pa3oBaTEeNbHBIX yupe-
JKJICHUH, TOABEIOMCTBEHHBIX MUHHCTEPCTBY
cenbCcKoro xossiictBa Poccuiickonn Penepa-
1WH;

- IPOJIBM>KEHHE aKaJIeMUU KaK TJIOMIAKA KOH-
COJINJITALIMH COTPYAHUKOB, aCIUPAHTOB, MUHTEJ-
JIEKTYaJIbHOU 3JIUTHI, CTYIEHYECKON MOJIOJEKHU
yepe3 TMpOBENEHHE TOPOJCKUX, OOJIACTHBIX,
PErMOHANIbHBIX HAyYHBIX, KYJbTYPHBIX U CIIOP-
THBHO-MaCCOBBIX MEPONPUSATHUI.

- YCKOpPEHHBIE TeMITbI OOHOBJICHHUSI HOPMATHB-
HO-TIPABOBOW M 3aKOHOJATEIIbHOW 0a3bl (PyHK-
IIUOHUPOBAHMS BY30B (OCOOCHHO IMOCIE BBEIC-
HUg 3akoHa 00 oOpasoBanum B Poccuiickoit
®denepalyin), YTO 3aTPYAHSACT YIIPABICHUYCCKHE
MPOLIECCHI;

- Y)KECTOUYEHHUE TOCYNapCTBEHHOW ITOJTHTUKHU
[0 OTHOILIEHUIO K KPUTEPHAIbHBIM IOKa3aTe-
JISIM TIPU OTIPEJICNIEHUH CTaTyca BY3a,

- CHIDKEHHUE OINEpaTUBHOCTH B (UHAHCOBO-
XO3SIMCTBEHHON JEATEIIbHOCTH M3-3a YCUJIU-
BAaIOIUXCSl MPOTUBOPEUUN MEXIy OpraHusa-
[IUOHHBIMU  YCIOBUSMH  (PUHAHCHUPOBAHUS
OIOJKETHOTO YUPEXACHUS, padOTaIOIIEero B
pamMKax CMETBhl, W pPEaTbHOW NpeaIpPUHUMA-
TEIBCKOU JCSITEIBHOCTBIO, TpeOyIomel 3Ko-
HOMUYECKOI cBOOOIBI M MpaB COOCTBEHHOCTH
Ha JI0XOJIbL.

4. SWOT-ananu3 no peajusanuu 00pa3oBaTeJabHbIX IPOrPaMM

S (strengh) — cujibHbIE CTOPOHBI (TIOTEHIIM-
QITHHO TTO3UTHBHBIC BHYTPEHHUE (PAKTOPHI)

W (weakness) — ciiabbie CTOPOHBI

- pa3BUTasi HHTETpaLUs pa3HbIX yYpoBHEH o0Opa-
30BaHUS (BBICIIEE, MOBBINICHUE KBaTH(pUKa-
IIWH, JOTIOJTHUTEIHHOE MPOPECCUOHATHHOE);

- pa3BUTHE WHHOBAIIMOHHOTO TOJXOAa K
yIpaBICHUIO 00pa30BaTEIbHBIM IPOLIECCOM
JUTSL YKPETITICHHS TTO3UIMHI By3a Ha KOHKYPEHT-
HOM DPBIHKE;

- cucTteMaTudeckas paboTa MO TOBBIIICHUIO
KBaTH(UKAITTH npodeccopcKo-
MPETOAaBaTEeILCKOrO COCTABa aKaJIEMUH;

- COBEpUICHCTBOBAHHE O00pPa30BaTEIbHOIO H
HAyYHOTO MOTEHIIUAIOB KOJUIEKTHBA PaOOTHU-
KOB aKaJeMUH;

- JIocTaTo4Has O00ECMEeYEeHHOCTh MMCIUTLINH
OIIOII Bcex HampaBiIeHUN TOJATOTOBKH Yy4eO-
HOW U y4eOHO-METOUIECKON JTUTePaTypOit;

- mocTosiHHOe OOHOBIIeHHE (HOHIOB OMOIMOTE-
KU BY3a;

- NpuMeHeHHe HH(OPMALNOHHO-KOMMYHHUKA-
[MOHHBIX TEXHOJOTHA B 00pa30BaTeIbHOM
polecce;

- 00€eCIe4eHHOCTh OTACIBHBIX 00pa30BaTEIh-
HBIX MPOTrpaMM COBPEMEHHBIM J1a00paTOPHBIM
00opyoBaHuEeM;

- OTCYTCTBHE NOATOTOBKM KaJpoB IO IpO-
rpaMmaMm cpeHero npoQeccuoHaIbHOro oopa-
30BaHMSI;

- HEJIOCTAaTOYHO JIOKTOPOB HAYK, UTO BIIHSET Ha
Ka4eCTBO HAyYHO-TEOPETUYECKOH MOATOTOBKU
00yJarmuxcs;

- OTCYTCTBHE COBMECTHBIX MEXAYHAPOIHBIX
00pa30oBaTeNbHBIX MPOrPaMM C 3apyOeKHBIMU
BYy3aMH;

- OTCYTCTBHE CETEBOI'O B3aUMOJCHCTBUSA C
JIpyruMu 00pa30BaTENIbHBIMU OpraHU3alUsIMU
BBICIIET0 00pa30BaHUs;

- OTCYTCTBHE 00I11eCTBEHHO-
npodecCHOHATIBPHON aKKpeAUTaluu 00pa3oBa-
TEJIBHBIX POrpPaMM;

- OTCYTCTBHE NPEAJIOKCHUIA yJacTHs B pa3pa-
00TKe mpodeccHOHaTbHBIX CTAaHIAPTOB B OT-
nenbHBIX chepax nestensHocTH ATIK.
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- HaJW4Yue HOBBIX O00pa30BaTEIbHBIX IMPO-
rpamm;

- HAJIMYKE TIPOrpamMM JOMOJHUTEIHHOTO 00pa-
30BaHMUS, TMOBBIINICHUS KBaTU(PUKALUN U TIEpe-
noaroroBku kaapos st AIIK u npyrux ot-
paciiei;

- HaJW4YuM€ MHOTOJIETHErO YCHEUIHOTO OIbITa
MEXIYHAPOJIHOTO COTPYJAHHUYECTBA B YUCOHOM
Y HAYYHO-MCCJIEA0BATEIbCKON NEATEIbHOCTH.

O (opportunity) — 0J1aronpusiTHbie BO3MOXK-
HOCTH (TIOTEHIMAJIBHO TIO3UTHUBHBIC BHEIIHUE

(hakTopsI)

T (threat) — yrpo3sl (MoT€HIINAIEHO HETATHUB-
HbIC BHEITHUE (PaKTOPHI)

- B3aMMOJCICTBHE aKaJeMUH C BBICIINMHU
yueOHbIMH 3aBefieHusMu Poccum, ctpan CHIT
U JAJIBHETO 3apyO0eKbs;

- HaJU4Me YCTOMYMBOM CHUCTEMBlI MEXIyHa-
POJHBIX KOHTAKTOB U CBS3EH;

- HaJW4Me BCEX HEOOXOIUMBIX OOIIEepOCCHit-
CKHX, OTPAClIeBbIX U BHYTPUBY30BCKUX HOpMa-
TUBHO-IIPABOBBIX JOKYMEHTOB IO OpraHM3a-
MY y9eOHOTO TpoIiecca;

- CO37aHbl YCIIOBHS JUIsl MOBBILICHUST 00pa3o-
BaTEJbHO-MHTEIUIEKTYalbHOTO YpOBHS 00Y-
YaIOIUXCS;

- paculMpeHue TMepeyHs JIMLEH3UPOBAHHBIX
HaIIPaBJICHUN U CHELUAIbHOCTEH 10 IIporpam-
MaM BBICIIETO 00pa30BaHUS;

- OCYILIECTBJICHHE MOATOTOBKU OOYUYaIOIIMXCS
[0 TporpamMmam CpegHero npogeccruoHalbHO-
ro oOpa3oBaHuS;

- pa3paboTKa U peanu3aiis HOBBIX 00pa3oBa-
TEJIBHBIX MPOrPaMM B 00JIACTH OPraHUYECKOTO

U BBICOKOTEXHOJIOTHYECKOTO CEITLCKOT0 X035H-
CTBa, OMO-, HAHO- U arpOTEXHOJIOTHIA;

- TpUMEHEHHEe JUCTAaHIIMOHHBIX 00pa3oBa-
TEJIbHBIX TEXHOJIOTHH B peanu3anuu oopa3oBa-
TEJIbHBIX MPOTPAMM;

- COBEpIICHCTBOBAHHE BCEX 00pa30BaTEIbHbIX
OporpaMM C Yy4YeTOM BCTYHAIOUIMX B CHITY
npoeCCHOHATIBHBIX CTaHJIAPTOB M  MEHSIO-
muxcs TpeOOBaHUM phIHKA TPY/a;

- pa3paboTKa HOBBIX 00pa30BaTEIbHBIX IPO-
IYKTOB JIOMOJHUTENILHOTO 00pa3oBaHusi, B TOM
YHciie KOPOTKUX 0a30BBIX MPOTPaMM U KYpCOB,
HAIpaBJIEHHBIX Ha (OPMHpPOBAHUE AaKTyalb-
HBIX Ha PhIHKE TPYy/a KOMIIETCHIIHIA;

- MpuBleYeHHE (PUHAHCHPOBAHUS TOCYAApPCT-
BEHHBIX U PErHMOHAJBHBIX IMPOrpamMM, Hpery-
CMaTpPUBAIOIIMX JIOMOJHUTENbHOE 00pa3oBa-
HUE W TOBBIIICHWE KBATU(HUKAIMU I pas-
JUYHBIX MTPOGECCU U CONUATBHBIX TPy (py-
KOBOJUTENIN M CHEHHUAINUCTHl TNPEeNNpUITHI

- mociuenctBus cucteMHoro kpusuca BAIIK,
COTPOBOXKAAIOIIETOCS HHU3KUM YPOBHEM ILja-
TEXKECIMOCOOHOTO CIPOCca Ha BBHICOKOKBATH(H-
IIUPOBAHHBIE MOJOJbIC KaJIphl, BLICOKOKAYECT-
BEHHOE 00pa30BaHUE W TOBBLIINICHUE KBATH(U-
KallWu;

- ycuJieHHe KOHKYPEHLIMU Ha phIHKEe 00pa3oBa-
TENBHBIX YCIAYT CO CTOPOHBI BY30B, pealu-
3YIOLIMX aHAJIOTUYHbIE 00pa3oBaTeIbHbIE MPO-
rpaMMbl B OJIM3NEXKAIIMX PErHoHax M olac-
TAX;

- Y)KECTOUYCHHUE aKKPETUTAIIMOHHBIX U JIUICH-
3MOHHBIX TpeOOBaHM, OTCYTCTBUE B CpeHE-
CPOYHOM MEPCIEKTHUBE MOPOTOBBIX 3HAYCHHUIA U
NepeyHsi OCHOBHBIX IOKa3aTelell MOHUTOpPUH-
ra JIesiTeTbHOCTH BY30B;

- MOCTOSIHHO MEHSIOIMECS BHEIIHUE YCIOBUS
U TIpaBUJIA TIPOBEACHUS IPUEMHON KaMITaHUU;
- JIEMIIMHT IIeH CO CTOPOHBI KOHKYPEHTOB Ha
PBIHKE YCIYT BBICIIETO W JIOMOJHUTEIBHOTO
poeCCHOHAIBHOTO 00pa30BaHUS.
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AIIK, naunnaromme (epmepsi, 6e3pabOTHEIE,
BOCHHOCITYKalllue, UHBAJIUAbLI U JIMlla C Orpa-
HUYECHHBIMU BO3MOXKHOCTSIMHU 37I0POBBS H JIP.);
- CTpeMIICHHE K 00I11eCTBEHHO-
po)eCCHOHAIBHON aKKPEeIUTAlMH 00pa3oBa-
TEJIbHBIX [IPOrPaMM;

- pa3BUTHE CETEBOTO B3aUMOJICHCTBUS C JIPY-
T'nMHU OGpaSOBaTeJIBHBIMI/I OpraHnu3alusiMu.

5. SWOT-anaiu3 no KOHTHHTEHTY 00y4Yarommxcst

S (strengh) — cuabHBIE CTOPOHBI (TIOTCHLU-
QJIHO TIO3UTHBHBIC BHYTPEHHHUE (DaKTOPHI)

W (weakness) — citabbie CTOPOHBI

- HAJIWYUE BHYTPUBY30BCKOH HOPMATHBHO-
MpaBOBOM 0a3bl, OMPENCNSIONICH W PETyNH-
pYIOLIeH OpraHu3anuio 00pa3oBaTeIbHON aes-
TEIbHOCTH;

- HaJM4ue MIMPOKOTO CHEeKTpa oOpa3oBaTellb-
HBIX TIPOTpamMMm;

- HaIMYWe B AaKaJeMHH IICHTPAIM30BaHHOMN
cucTeMbl MpodOPUEHTAITMOHHONW PabOTHI, MOJI-
TOTOBUTENBHBIX KYPCOB;

- HaJM4ue MPOU3BOACTBEHHON 0a3bl /Uil Mpak-
TUYECKOTO 00y4eHUS 00Y4atoINXCs;

- HaJM4YHE JJICKTPOHHON OMOIMOTEKH, conep-
xKarei copMupoBaHHYIO 06a3y BHYTPHBY30B-
CKUX WU3JaHUil (TOJHOTEKCTOBBIE aHAJIOTH
yueOHOM, y4eOHO-METONUYECKOM W Hay4IHOU
JUTEPATYphl), OOCTYy)KMBAaHUE TOJIH30BATEICH
B pPEKMME aBTOMATH3UPOBAHHOW KHHTOBBIJA-
YY; HAIMYME BUPTYAIbHOW CIIPABOYHOM CITYXK-
651 «Cripocu OubIOTEKAPS»);

- ©KETOAHBIM POCT TOKaszareneld oOpa3oBa-
TETHHOU JIEATEIBHOCTH TIO3BOJISECT BBITIOIHSATH
HOpPMAaTHBHOE 3HadYeHUEe KputepueB Idek-
TUBHOCTH BY3a;

- pa3BuTas cucrema 3G (HEKTUBHON COIUAIILHO-
HSKOHOMHYECKOW MOJAEPKKU O00yUYaromuXCsi:
HaJIu4ue OJ1aroNpHUATHBIX COLIMATIBHO-
OBITOBBIX ycnoBHid (koM¢popTaldenbHble 001e-
JKUTHUA, pa3BuTas cdepa yciayr U OOIIECTBEH-
HOTO TMUTaHUs), CTaOUIbHAS CHCTEMa CTUIICH-
JTUAIBHOTO 00€CIIeYeHHUsI, COLUANIbHBIX BBIILJIAT
JBTOTHBIM KaTETOPHUSM U JIp.;

- HaJlu4yhe BHYTPHUBY30BCKOW CHCTEMBbI MOHHU-
TOPUHTA YIOBJIETBOPEHHOCTH OOYYAIOLINXCS
00pa30BaTeNIbHBIM MPOILIECCOM;

- YIOBJIETBOPEHHOCTh OOYyYarOIIMUXCsl KayecT-
BOM OpraHu3aluy y4eOHOro MpoLecca;

- TpOBEACHUE IIEJCHANIPABICHHON IOJUTHKU
dbopMHUpOBaHMs KOHTHHTEHTa 00YyJaroNuXcs, B
TOM YHUCJIC U3 YUCIIa MHOCTPAHHBIX TPAK/IaH;

- CO3/aHbl YCIOBHS i1 370pOBOro obOpasa
XKHU3HU OOYyYaloImuXcs B aKaJeMuu (MMEITcs

- COKpallleHHEe KOHTHHICHTa O0YYaroluXxcs, B
TOM YHCJIE HA JOTOBOPHOW OCHOBE C BO3MeIlle-
HHUEM 3aTpar Ha 00ydeHue;

- CHMXEHHE B IOCIEIHUE TOJAbl KOJIUYECTBA
abuUTypHEeHTOB, HU3KUI mpoxoaHoi Gamn EI'D
IIPY 3a4MCIICHNHU B aKaJIEMHIO;

- CHIDKEHHE KOJIMYECTBAa 00YJaroIuXcs 1o J0-
roBOpaM Ha OKa3aHHe OOpa30BaTENIbHBIX YcC-
YT,

- CHMIJKEHHME KOJMYeCcTBa aOWUTYpPHEHTOB, IO-
CTYHAIOIIUX Ha YCJIOBUS 1IEJIEBOTO IpUeMa;

- HEpa3BUTOCTh CUCTEMBI HENIPEPBIBHOTO 00pa-
30BaHMs (OTCYTCTBHE IMOJITOTOBKH KaJpOB IO
IporpaMMaM CpeIHEro npo(ecCuOHaNIbHOTO
o0pa3oBaHMs, HEIOCTaTOYHOE KOJIUYECTBO
IpOrpaMM MarucTparypbl AJs MPOAOIIKEHHS
00y4YeHHsI BBITYCKHUKOB OaKanaBpHara);

- HEpa3BUTOCTh JUCTAHLIMOHHOIO 0Opa3oBa-
HUS;

- HEeJI0OCTaTOYHO aKTUBHas paboTa ¢ Ipeanpu-
atusMu 1 opranuzauusMu AIIK mo Bonmpocam
po¢eCCHOHATBbHO-OPUEHTUPOBAHHOIO  MIpaK-
TUYECKOT0 00Y4YeHUSI U KOPIOPATUBHOM COIM-
aJIbHOM OTBETCTBEHHOCTH;

- COKpallleHHE BPEMEHHM KOHTAKTHOH paboTbI
npernojaBaress ¢ 00yJaromUMuUCs;

- COKpaleHue OI0/PKETHBIX MECT B aCIIUPAHTY-
pe;

- HEIOCTaTOYHasi BOBJICYEHHOCTh paboTozare-
neit B 00pa3oBaTeNbHBIN MPOIIECC;

- HeIocTaTO4YHasg paboTa MO aHAINW3Y U MpO-
THO3MPOBAHUIO PErHOHATIBHOIO PhIHKA TPYAA.
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CIIOPTUBHBIN 3aJ1, CTaIMOH U Jp.);

- HaJM4Me yCIOBHH ISl PA3BUTHUSI TBOPUYECKUX
CITOCOOHOCTEN M BO3MOXKHOCTEH 00yJaromnx-
csl;

- aKTMBHO JEWMCTBYIOIIAs M pa3BUBAIOIIASCA
CTPYKTypa CTYIEHYECKOIO CaMOYIpaBICHUS
BY3a;

- HaJTM4he YyCTOMYMBOIO CIPOCa Ha BBITYCKHHU-
KOB C BBICOKMM YpOBHEM MpodeccnoHanbHOMI
MOJTOTOBKA B OOJACTH 300TEXHUHU, arpoHO-
MUU, BETEPUHAPHO-CAHUTAPHON HSKCIEPTHU3HI,
HKOJIOTUH, HWHXXEHEPUHU U TEXHOJIOTMH MPOU3-
BOJICTBA U TepepabOTKU CEeIbCKOXO3SHCTBEH-
HOM IPOAYKIUU;

- IIEWCTBUE Ha TeppuTOpUH SpociaBckoil 00-
JACTU TOCYAApCTBEHHOM MpPOrpaMMbl MO 3a-
KPEIUICHHUIO MOJIOJIBIX CTIELUAINCTOB Ha Celle.

O (opportunity) — 0JiaronpusiTHbie BO3MOXK-
HOCTH (TIOTEHIIMAJIBHO TIO3UTUBHBIC BHEIIHUE

(hakTopsI)

T (threat) — yrpo3sl (MoTeHIINAIEHO HETATHUB-
HbIC BHEITHUE (PAKTOPHI)

- (¢opMupoBaHHE MPAKTUYECKHX HABBIKOB Y
CTYJEHTOB, COOTBETCTBYIOIINX PEabHBIM I10-
TpebHOCTIM pabotonateneit AIIK;

- POCT peanpHOro CIpoca Ha Ka4YeCTBEHHOE OT-
pacieBoe oOpa3oBaHue B SpocmaBckoi obac-
TH;

- yBelnW4YeHHE TOTpeOHOCTH B Mpodeccro-
HAJIBHOU MEPETOATrOTOBKE B CBS3HM C aKTUBHBIM
BHEJPEHUEM HMHHOBALIMOHHBIX TEXHOJOTHUI
MPOU3BOJICTBA TPOAYKIIMH B OPraHU3aIUIX
AIIK peruoHna;

- TIOBBIIICHHUE JOJH MPAKTHYECKOTO OOYYCHHUS
Ha 0a3e Moapa3feieHui akajaeMuu, 0a30BBIX
kKadenpax Ha MPOHM3BOJACTBE, BEIYIIUX pPOC-
CUICKHUX U 3apyO0exHBIX MPEANPUATHUSIX;

- YBETMYCHHUE KOJIUYECTBA OOYYAIOIIUXCS IO
nporpaMMaM arpapHoro npoguist U mporpam-
MaM MarucTparypbl ¥ aCIUPAHTYPHL;

- OTKPBITHE HOBBIX YU4E€OHBIX JTAOOpATOPHIA,

- CO3[IJaHUE CETU arpapHbBIX KIIACCOB B CEJb-
CKHUX IIKOJIax;

- pa3BUTHE OYHO-320YHOH (opMBI OOyUCHHS
0 MPOrpaMMaM BBICIIET0 00pa30BaHUs;

- WCMOJB30BAaHUE COLUOKYIBTYPHOTO TIPO-
CTpaHCTBa ropoja U peruoHa s Gpopmupona-
HUS MTO3UTUBHBIX npodeccuoHanbHO-
JUYHOCTHBIX IIEHHOCTEH M KadecTB 00ydaro-
1111705

- HeOysarompusiTHas AemMorpaduyeckas CUTya-
Ul B CEJIbCKOW MECTHOCTH, KOTOpasi rPO3UT
YMEHbIIEHUEM KOHTHHIEHTa MOTEHIMAIbHBIX
abUTypHEHTOB,;

- COKpallleHHe TOCyJapCTBEHHOIO 3aKa3a Ha
HOJATrOTOBKY CHEIMAIMCTOB C BBICIIMM 00pa3o-
BaHMEM U HAay4HO-TIEJAaroruueckux KaJpoB
BBICIIICH KBaU(UKAIIHH;

- CHIDKEHHUE IUIaTeXeCIOCOOHOCTH HAaCEeICHUS
U TPEINpUsSTHHA, Beayllee K COKpAIICHUIO Ha-
0opa KOMMEpPYECKHX CTYJIEHTOB U MOTEpe 3a-
Ka34MKOB 00pa30BaTEIbHBIX U HAYYHBIX yCIYT;
- y)KecTOoueHHue yCJIoBUN Habopa, BKIIOYas Io-
BBIIIICHHE MUHUMAJILHOTO IOPOTOBOTO YPOBHS
6atoB EI'D nmiist mocTyIieHUs B BY3HI;

- OTTOK TIOTEHIIUATBHBIX A0UTYPUEHTOB B BY3BI
MockBbl # MOCKOBCKOIT 00J1aCTH;

- HEOIpENEeNeHHOCTh B IUJIAHE JIMYHOCTHO-
KapbepHOU TEpPCIIeKTUBBI BBITYCKHUKOB (0€3-
paboTuiia B peruoHe);

- CHH)KEHHE CIIpOoca Ha PSJl CHelHaTIbHOCTEH U
HE00XO0IUMOCTh OBICTPO IMEpecTpanBaTh ydeo-
HBI Tpoliecc MOJ HOBBIE 0Opa3oBaTENbHBIC
POTPaMMBI;

- CTpeMJICHHE a0UTYPUEHTOB C BHICOKUMU Oaj-
namu EI'D moctynath B camble NPECTHKHbBIE
POCCHUICKHUE BY3HI;

- HU3KUI 00pa3oBaTeNbHBI YPOBEHB BBIITYCK-
HUKOB 00111€00pa30BaTEIbHBIX KO U yUPEK-
JNEHUI HAYaIbHOTO W CPEAHEro MpodeccHo-
HaJbHOTO 00pa3OBaHMS.
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6. SWOT-anauu3 no kaapoBomMy noTeHUALY
npogdeccopcKo-NnpenogaBaTeJbCKOro cocTaBa

S (strengh) — cujibHbIE CTOPOHBI (TIOTEHIIM-
QITHHO TTO3UTHBHBIC BHYTPEHHUE (PAKTOPHI)

W (weakness) — ciiaObie CTOPOHBI

- aKaJieMus SBJIAETCS €AUHCTBEHHBIM BY30M I10
MOJITOTOBKE CIEIMAUCTOB C BBICIIMM 00pa3o-
BanneMm s AIIK SpocnaBckoit o6nactu;

- JIeATENBHOCTh  MpodeccopcKo-Mpenoaana-
TEJIbCKOT'O COCTaBa akaJleMUHU B IOJIHOM Mepe
COOTBETCTBYET LEISAIM M 3a7adyaMm JesiTeIbHO-
CTH BY3a;

- JIOCTaTOYHO BBICOKHUM YAEIbHBIA BEC IPO-
(dheccopcko-TpenogaBaTeILCKOr0 COCTaBa akKa-
JIEMUU C YYEHBIMU CTENEHAMH U 3BaHUSIMU;

- UMEIOTCSI XOPOILIUE YCJIOBUS I MOJTYYEHHUS
MPENOIABATENSIMU YUEHBIX CTEIICHEW U 3BaHUM;
- cOaJlaHCHpOBaHHAsI CUCTEMa POCTa KaJIPOBO-
ro MOTEHLIKANA, Pa3BUTHE aCTIUPAHTYPHI;

- AMEETCS BO3MOKHOCTH ITOBBIIICHHS KBaJIH-
dukanuu npemnogaBaTelieidl B By3aX, Hay4HBIX
VUPESKACHUAX M TEPEAOBBIX OPraHU3ALMSIX
AIIK Poccuu u SpocnaBckoi 06sacTu, OIMX-
HET0 U JAIbHETO 3apyOeKbs;

- HaJM4uMe NpPOrpaMMbl 370poBOro obpasza
J)KA3HU, YCIOBUM ISl Pa3BUTHS TBOPYECKUX
CIIOCOOHOCTEH, 3aHATHI CIIOPTOM M JIMYHOCT-
HOT'O pOCTa.

- CcTapeHHe TPOdecCOPCKO-TPEoIaBaTelb-
CKOTO COCTaBa M HAYYHBIX KAJPOB aKaJICMUH;

- HeOOJIBIIIOE KOJIMYECTBO MOJIOJBIX KaJIpOB B
aKaJeMuH;

- OTCYTCTBHE B aKaJIEeMUH KaJpOBOTO pe3epBa
poheccopCKO-MPernoaaBaTeIbCKOro  COCTaBa
Y HayYHBIX KaJIPOB;

- HGI[OCTaTOqHBIﬁ YPOBCHb BJIAACHHUA HHO-
CTPaHHBIMH SI3BIKAMH Cpelu MpodeccopcKo-
MPEToAaBaTeIbCKOrO COCTaBa, YTO TPEISTCT-
BYET pa3paboTke 00pa30BaTeIbHBIX MPOTPAMM,
peanu3yeMbIX Ha HHOCTPAHHOM SI3BIKE;

- HEIOCTaTOYHOE MCIIOIh30BaHNE HOBBIX 00pa-
30BaTEIbHBIX TEXHOJOTHUH U HHTCPAKTUBHBIX
METOJ/IOB 00yUYEHUS.

O (opportunity) — 0JIaronpusiTHbie BO3MOK-
HOCTH (TIOTEHIIMAJIBHO TIO3UTUBHBIC BHEIIHUE

(hakTopsI)

T (threat) — yrpo3sl (MoTeHIIUMATEHO HETATHUB-
HbIC BHEITHUE (PaKTOPHI)

- OOHOBJICHHE HOMEHKJIATYphl HAIlpaBICHUH U
CHEUAJIBHOCTEN BBICHIETO M IPOTrpaMM II0-
CJIEBY30BCKOTI'0 00pa30BaHUs;

- TOBBILIEHHE YpPOBHS 3HAHMUSI WHOCTPaHHBIX
A3BIKOB COTPYAHHMKAMH AJisi OoJjiee aKTUBHOTO
BXOXJICHHUS By3a B MEXIyHapoaHoe 00pa3oBa-
TeIbHOE U HAYYHOE MPOCTPAHCTBO;

- BHEJPEHUE CHCTEMBbl aKaJeMHUYECKHUX OOMe-
HOB TpernojiaBaresieil ¢ TUANPYIOIIUMHU arpap-
HBIMH BY3aMH M 3apyOCKHBIMH BYy3aMH-
napTHEpaMH, a TaKKe POCCUUCKUMHU U 3apy-
OC)KHBIMH HayYHBIMH OpPTaHU3AIHUSIMU;

- mpuriameHue npogeccopoB U3 APYyrux pe-
ruoHoB Poccum u m3-3a pyOexa sl YTEHUS
y4eOHBIX KypCOB CTYACHTAM U acClHpaHTaM.

- OTCYTCTBHE MOIIHBIX UCTOYHHUKOB BOCITPOU3-
BOACTBaA HpeHO,Z[aBaTCJII:CKI/IX nu HaquBIX Kala-
POB B POCCUIMCKHX BYy3aX;

- TPEHJI HAa COKpAILEHHWE KOJIMYECTBa JUCCEp-
TAllMOHHBLIX COBETOB M CO3JaHUE OOBEIMHEH-
HBIX ,Z[HCCCpTaI_[I/IOHHBIX COBCTOB,

- OTCYTCTBHE IMPAKTHYECKOTO OMbITa MO IIpe-
[IOJaBa€MbIM JHUCLUMUILIMHAM Y MOJOABIX IIpe-
rojaBaTelIeii;

- TPYIHOCTH B NMPUBJICYCHUU K Yy4eOHOMY IpO-
1eccy paboroarenei.

7. SWOT-aHa/1u3 1o Hay4HO-HCCJIeI0BATEJbCKOH M HHHOBALIMOHHOI padoTe

S (strengh) — cujibHbIE CTOPOHBI (TIOTEHIIM-
QITHHO TTO3UTHBHBIC BHYTPEHHUE (PAKTOPHI)

W (weakness) — citabbie CTOPOHBI

- JIOCTaTOYHBIN HAYYHBIM MOTEHITMAN Tpodec-
COPCKO-TIPENO0IaBaTENbCKOr0 COCTaBa U Hay4-
HBIX pa0OTHHUKOB By3a Il PELICHUs AKTyallb-
HBIX Hay4YHO-TeXHoJornyeckux npodnem AITK

- HEJOCTaTOK COBPEMEHHOTO HCCIICAOBATEIb-
CKOTO 00OpYyIOBaHWsS B HayYHO-HCCIIEOBA-
TEIHCKOU JTabopaTopuu W Ha Kadeapax akaje-
MUHU;
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SpocnaBckoit o6nacTu;

- HaJIMYMe WHHOBAIIMOHHOW WH(PACTPYKTYPHI,
MO3BOJIAIOILEH OCYILIECTBIISTh Hay4HO-
MCCIICIOBATEILCKYIO U 00pa30BaTEeNbHYIO JAes-
TEIbHOCTB;

- HQJIMYME B aKaJE€MHUU MOMNEYUTEIHCKOTO CO-
BETa, KyJa BOUUIM BEAYIIHE MpeICTaBUTEIH
arpoOu3Heca SIpociiaBcKOro permoHa U 4ICHBI
MIpaBUTEILCTBA 00JIACTH;

- CpPaBHUTENIBHO OONBIION HAayYHBIH 3a/el |
HIMPOKasi TeMaTHKa UCCIeI0OBaHUIN B OTpACsIX
AIIK;

- peryispHOe NIpPOBEICHUE MEXITYHApOAHbIX,
POCCHICKUX U PErHOHANIbHBIX HayYHBIX MEpO-
npusATUil (KOH(GEPEHINN, CEMUHAPBI, KPYTJIbIe
CTOJIBI, KOHKYPCHI U Ap.) 1o npobiemam AIIK
U B LEISIX JEMOHCTpallMd Hay4dHbIX pa3pabo-
TOK;

- MO3UTHUBHBIN ONBIT Y4acTUsI B MEXIYyHAPOJI-
HBIX TPOEKTAaX;

- HAJIMYME HAYYHBIX IIKOJI MO psy Hampasiie-
HUMH;

- nu3naercs HayuHbli xypHas «BectHuk AIIK
BepxHeBOKbS», KOTOPBIM MPEACTABICH B UH-
dbopMarmoHHBIX cucTeMax (0a3zax JaHHBIX)
AGRIS, eLibrary.ru, PUHI] u nmo3BomnsieT yue-
HBIM aKaJIeMUH IIPOJBUTATh PE3YJIbTaThl CBOMX
HAy4YHBIX MCCIIEOBAHUN U pa3pabOTOK;

- BBICOKAass MOTHBAIMs OOYYArONIMXCs aKaje-
MUHU K YYaCTHUIO B HAyYHBIX HCCIIEIOBAaHUSIX U
pa3paboTKax;

- TOJIOXKUTEJIBHBIA OMBIT PEUICHUS Hay4HO-
HCCJIEI0BATENbCKUX, OTMBITHO-
KOHCTPYKTOPCKMX M IPOU3BOJICTBEHHBIX 3a-
Jla4, BbIIBUTAEMbIX MUHHCTEPCTBOM CEJIbCKO-
ro xo3giictea Poccuiickoit dexnepanuu u mpa-
BUTENILCTBOM SIpociiaBckoil 06macTu;

- ONBIT WHTErpaly HayKd, oOpa3oBaHHs U
MIPOU3BOJICTBA B paMKax BY3a;

- ydacTHe aKaJeMUU B HHBECTHULIMOHHOM U
KJIACTEPHOU MOJUTUKE PETHOHA;

- BBIMIOJTHEHUE HAYYHBIX HCCIEAOBAaHUMN MO J10-
roBOpaM;

- co3manne Ha 6aze ®PI'BOY BO SpocnaBckas
I'CXA IleHTpa OpraHMYECKOI0 CEIbCKOI0 XO-
3siiCTBA;

- olecrnedyeHre NEATENHHOCTH KOHCYIbTAIlH-
OHHO-TIPOM3BOJICTBEHHOI'O LIEHTPa CBHIPOJEIHS
Ha 0a3e akaJgeMud,

- TIpe0CTaBICHNE BETEPUHAPHBIX YCIYT BETe-
PUHAPHOU KIIMHUKOM aKaJEeMUU;

- Ppa3BUTHE MOJOJEKHOTO HHHOBAIIMOHHOTO

- BBICOKasi 3arpy’kKeHHOCTb MpoheccopcKo-
IPErno/IaBaTeIbCKOr0 COCTaBa akaJIeMHUH y4eo-
HBIM MPOIIECCOM, OTPAHUYUBAIOLIUM UX Hay4-
HO-HUCCIIEIOBATEIbCKYIO JeSITEIbHOCTD;

- HHU3Kas MyOJMKAallMOHHAas aKTUBHOCTH MpO-
(eccopcko-TpenogaBaTeNbCcKoro cocTaBa aKa-
JEMUH;

- ciaboe MposIBICHHE MHULUATHUBBI CO CTOPO-
Hbl TPO(heccopcKO-MpPeno1aBaTeabcKoro co-
CTaBa B UCCIIEIOBATEIBCKUX MPOEKTAX, OTKPHI-
Thix kKoHKypcax HUP m HUOKP, pazpabotke
HAyYHBIX MPOEKTOB, HMECIOIIUX MPUKIATHON
XapakTep, IS OPEeAnpUsSTAN U OpraHu3aui
AIIK Spocnasckoit obnactu;

- HEJJOCTaTOYHO aKTHBHAas NEATEIBbHOCTH Ipe-
nojaBareiel MO BHEAPEHHIO pe3yJIbTaToB
CBOMX HCCJIEIOBAaHUN Ha NPEINPUITHIX U B
opranmzaiusax AlIK;

- CHWXXEHHE 00beMOB (PMHAHCUPOBAHMS HAyY-
HBIX HCCIIEJOBaHMM, MpHUBIEKaeMbIX Mpodec-
COPCKO-TIIPEnoaBaTeIbCKUM COCTaBOM M Ha-
YUHBIMH pa0OTHHKaMH By3a M3 BHEUIHUX HC-
TOYHHUKOB I10 XO35IICTBEHHBIM JIOTOBOPAM;

- HEIOCTaTOYHAasi aKTUBHOCTh aKaJeMHUH B KOH-
Kypcax MpPOEKTOB W TPAHTOB, IPOBOJUMBIX
POCCUNCKUMHU U 3apyO0eKHBIMU YUPEKICHUIMU
u hoHIaMU;

- HeoCcTaTouHO A (HEKTUBHAS CUCTEMA MPOTIa-
TaH/bl, TUPAXKUPOBAHUS U BHEAPEHUS PE3yIIb-
TaTOB HAYYHBIX HCCJIEIOBAaHUH, BBITOJIHEHHBIX
npodeccopCKO-TPENnoaaBaTeIbCKUM COCTaBOM
BY3a;

- HU3Kasl aKTUBHOCTh MAJIBIX MHHOBAIMOHHBIX
OpeNnpUsITHi, 00pa30BaHHBIX MPH aKaIEeMUH,
YTO 00YC/IaBIMBAaeT HU3KUU ypOBEHb J10X0]a,
MOCTYMAIONIETO B aKaJIEMHUIO OT UX JESATEIbHO-
CTH;

- HU3KUH YpPOBEHb KOMMEpLHAIN3aluyd UHHO-
BAI[MOHHBIX MPOEKTOB M HAYYHBIX Pa3pabdOTOK
YUEHBIX BYy3a;

- HenocTtaToyHoe (hMHAHCHPOBAHWE HAYYHO-
HCCJIEIOBATENILCKON JesTeNIbHOCTH Kadenp u
HAYYHBIX TIOJIpa3AcliCHUI aKaJIeMHH;

- HECOOTBETCTBHE psiia HAYYHBIX HCCIIEIOBa-
HUW YYEHBIX aKaJeMHH TPHOPHUTETHHIM Ha-
MPABJICHUSM Pa3BUTHUS HAYKH, TEXHUKU U TEX-
HOJIOTHH, a TaKXe peajbHbIM MOTPEOHOCTSIM
AIIK SpocnaBckoit obnacTu;

- Pa300LIEHHOCTh U OTCYTCTBHUE CHUCTEMBI
B3aMMOJICHCTBUS MEXIy Kadenpamu Mmpu Moj-
TOTOBKE COBMECTHBIX 3asBOK M IPOEKTOB Ha
KOHKYPCHI.
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TBOpYECTBA
UHKYOaTOpa;
-yYBEJIMUYEHUE KOJHMYECTBA U 00BHEMOB (hHHAH-
CUPYEMBIX HWHHOBAIIMOHHBIX pPa3padOTOK 3a
CUeT MOJYYEHHBIX T'PAHTOB U JAPYTHUX HUCTOY-
HUKOB (pMHAHCHPOBAHUS;

- BKJIIOYEHHME Hay4yHOro >xkypHaia «BecTHuk
AIIK BepxHeBOKbs» B INEpPEUYEHb pELEH3U-
PYEMBIX HayuHBIX W3/1aHUH, B KOTOPBIX JOJIK-
HBbI OBITh OMYOJMKOBAaHBI OCHOBHBIC HAyUYHBIC
pe3yNbTaThl JUCCEpTAllMii Ha COMCKaHUE yuye-
HOW CTeMeHW KaHAWJaTa HayK, Ha COUCKAHHE
YYEHOU CTETNICHH JIOKTOPA HAYK).

MOCPEJICTBOM arpoOu3Hec-

O (opportunity) — 0J1aronpusiTHbie BO3MOK-
HOCTH (TIOTEHIIMAJIBHO TIO3UTUBHBIC BHEIIHUE

(hakTopsI)

T (threat) — yrpo3sl (MoTeHIINAIBEHO HETATHUB-
HbIC BHEITHUE (PaKTOPHI)

- (opMHpoBaHUE HOBBIX HAy4YHBIX Harpaslie-
HUN B COOTBETCTBUU C KPUTHUYECKHUMH TEXHO-
JIOTUSAMU U MPUOPUTCTHBIMHU HAIPaBJICHUAMU
pa3BUTHS HAyKd, TEXHOJOTUH U TEXHUKHU
(oHEprospHEeKTUBHOCTH U IHEProcOEpPEKEHHE;
paloHaIbHOE MPUPOAOIOIb30BAHNE; KIETOU-
HBIC TCXHOJOInHU, TCXHOJIOI'MHU 6I/IOI/IH)KCHC-
pUM; TEXHOJIOTMHM MOHHMTOPHHTAa U MPOTHO3HU-
pPOBaHUS COCTOSIHMS OKpYXaroIled cpemsl,
NPEeOTBPALICHHUS U JTUKBUJAIMU €€ 3arpsi3He-
HUS);

OpraHm3aiusi  CTaXUPOBOK  HAy4YHO-
Ne1arorMyeckoro MnepcoHanga B 00JacTH MIpu-
OpPUTETHBIX HANpaBJICHUH Hay4HBIX HCCIENO-
BaHWH B BEIYyIIHUX BY3aX M HAyYHBIX LIEHTPaAX
CTpaHbI U 32 pyOeIKOM;

OGHOBHCHI/IC MaTCprUaJIbHO-TCXHUYCCKOTO
o0OecrieyeHrs Hay4HbIX HCCIEeOBaHU, BKIIO-
yasg MpUOOpeTeHne YHHKaJIbHOTO 00O0pYHOBa-
HUS, TPUOOPOB U JOPOTOCTOSIINX PEAKTUBOB;

- ydacTHe B (hOPMUPOBAHMHM WHHOBAIIMOHHBIX
nporpamm pazsutusa AIIK pernona B coorBet-
CTBHHU C KJIACTCPHBIM ITOAXOOO0M;

- (hopmupoBaHHEe B3aMMOJEHCTBUS C TOBApO-
MMPOU3BOAUTCIIAMU PCTUOHA YCPC3 MONCUU-
TEJIbCKHUI COBET.

HEJ0CTAaTOYHBIN o0BemM Hay4HO-
UCCIIEIOBATEIbCKUX padoT Mo 3aka3y IMpen-
npuatuii 1 opranuzauuii AIIK SpocnaBckoit
o0JacTu;

- HaJu4Me KOHKYPEHLHU CO CTOPOHBI APYTUX
HAyYHO-UCCIIEIOBATENIbCKUX OpTraHu3anuii ¢e-
NEpaJbHOTO U PETMOHAIBLHOTO TOAYHMHEHUS,
BBIMTYCKAIOIINX HAYYHYIO TPOAYKIHIO JUIS
AIIK SpocnaBckoit obnacTu;

- HEeJOCTaTOYHasi BOCTPEOOBAaHHOCTH pa3pado-
TOK YYEHBIX aKaJIeMUU Ha MPEANPHUSATHSIX U B
opranusanusax coppeMeHHoro AIIK;
HEJOCTAaTOYHO pa3BUTa pErvOHalIbHAs HH-
dpactpykrypa noanepxku naHoBanui B AIIK;
- OTCYTCTBHUE Y CEJIbCKOXO3SHCTBEHHBIX TOBa-
POTPOU3BOAUTENEH CTUMYJIOB IJISI HUCIOIB30-
BaHUS B TIPOM3BOJACTBE HOBBIX HAay4yHO-
TEXHOJIOTHYECKHUX Pa3padOoTOK.

8. SWOT-ananu3 no MmarepuaabHO
KOMMYHHMKAIHO

-TeXHU4YeCKHM 1 HH(POPMALMOHHO-
HHBIM pecypcaM

S (strengh) — cuabHBIE CTOPOHBI (TIOTEHLU-
aJIbHO MMO3UTHUBHBIE BHYTPEHHHE (PaKTOPHI)

W (weakness) — ciiabble CTOPOHBI

- akaJgemus pacrosiaraer y4deOHOH, Hay4dHO-
MIPOU3BOJICTBEHHON 0a30i M COIMAJIBHOU HH-
bpacTpyKTypo#, MO3BOJSIONICH Ha BBICOKOM
YPOBHE BECTH 00pa30BaTENbHYIO IEATEIbHOCTh
Y Hay4HbIE HCCIIE0OBAHNUS;

- OpPraHM30BaHbl CICLUAIbHBIC AYJUTOPUH VIS

- TIOCTOSTHHBIC M BBICOKHE TOTPEOHOCTH B 00-
HOBJICHUU O0OPYIOBaHUS M TEXHHKH Jabopa-
TOpHil 1 Kadeap akareMuu;

- HEeIOCTaTOYHOE OCHAIICHWE KOMIBIOTEPOB U
OPTTEXHUKH COBPEMEHHBIMU BEPCHSIMH TIPO-
I'PaMMHOT0 00ECIICYCHHSI, B TOM YHCJIE B CBSI3U
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0o0y4eHHUs C HCIOJb30BAHHUEM KOMIBIOTEPHOM
TEXHHUKH, TIPOTPAMMHOTO OOECIIeUeHUsI U Jpy-
TMX COBPEMEHHBIX TEXHHUYECKHX CPENICTB 00Yy-
YEHUS;

- IT-undpacTpykTypa u TEXHOJIOTUU aKaJIEMHHI
OTBEUAIOT COBPEMEHHBIM TpPEOOBAHUSIM W
UMEIOT BO3MOKHOCTH Pa3BUTHS;

- (QYHKIIMOHHPYET WHTEPHET-CANT, pa3BUTA
KOMIIBIOTEpHasi W ceTeBas WHPACTPyKTypa
aKaJIeMHH;

- aKaJieMHsl pacrojiaraeT €IMHCTBEHHOH B 00-
JacTU CIEIUATU3UPOBAHHON OMOIMOTEKON 1O
CENIbCKOXO03IHCTBEHHON TeMAaTHKE;

- IOCTYN K BHYTPEHHHUM W BHEUTHUM HHQOP-
MAaI[MOHHBIM pecypcaM IO Hayke U oOpa3oBa-
HUIO;

- HaJIM4ne pa3BUTOM AJIEKTPOHHO-
UH(POPMALIMOHHOM 00pa3oBaTeNbHOI Cpenbl, B
T.4. COJEepXKallell 3JNEeKTpOHHOE Yy4eOHO-

METOINYECKOE 00eCIeUeHNE 10 BCEM IUCIIHII-
auHaM 00pa3oBaTeNbHBIX TPOTpaMM akKaje-
MUH.

C HEXBAaTKOW JCHEKHBIX CPEJCTB HA OOHOBIIC-
HUE IUIEH3MOHHOTO TMPOTPAMMHOIO o0ecte-
YEHUSL.

O (opportunity) — 6;1aronpusiTHbIe BO3MOXK-
HOCTH (TIOTEHIMAJIBHO TMO3UTUBHBIC BHEIIHUE

(hakTophl)

T (threat) — yrpo3s! (IOTeHIIMATBHO HETATHUB-
HbIE BHENTHUE (haKTOPHI)

- BBICOKHH (IIMPOKHIT) aCCOPTUMEHT M BHIOOD
MaTepuaibHO-TEXHUYECKUX,  HUH(pOpMaInoH-
HBIX U OMOJIMOTEUHBIX PECYpCOB HAa OTKPHITOM
MOTPEOUTEITHECKOM PBIHKE;

- MOJIEpHU3AIIUS TPOTPAMMHOTO 00eCIIeYCHHUS
OQUIMATIBHOTO CaliTa U CUCTEMBI YIPaBJICHUS
CalTOM, B TOM YHCJIE TIO MOJJIEPKKE BCEX CBE-
IeHUH 00 aKaJeMuu;

- aKTyanm3alusi Ha caiTe aKkageMHUH JIMYHBIX
kabunetoB [IIIC u oOydarommxcs Mo AOCTYIy
K JJICKTPOHHBIM 00pa30BaTelbHBIM pecypcam;
- BBICOKHE TEMIIbl HAYYHO-TEXHUYECKOro Mpo-
rpecca, IO3BOJSIONINE YIYYIIUTh KadecTBO
MaTepuaIbHO-TEXHUYECKON 06a3bl BYy30B U ypo-
BEHb MOJITOTOBKH BHITYCKHUKOB;

- uHpopMaTH3anus o0pa3oBaTEIbHBIX U HAYY-
HBIX TEXHOJIOTHIA;

- BHeJpeHHEe LU(POBBIX TEXHOJOTHH B CEJb-
CKOM XO3SIMCTBE;

- ONITUMU3AIMS U TOBBIEHNE 3PHEKTUBHOCTH
UCIIONIb30BAaHUSI UMEIONTNXCA Y aKaJeMHUH TI0-
MEIIeHUN 1 000pYyJOBaHUS.

- MH(IAUOHHBIE TPOILECCH, MPUBOIALINE K
IIOCTOSSHHOMY ~ YAOPOKaHHIO  MaTEepHaIbHO-
TEXHUYECKUX, WH(POPMAIMOHHBIX U OuOIMO-
TEYHBIX PECYPCOB;

- HeJOoCTaToOyHOE (MHAHCUpPOBaHHE U3 Qere-
pajgpHOrO OIO/pKETa Ha COJACp)KaHHE BCETO
UMYIIECTBEHHOTO KOMIUIEKCA aKaJeMUU U He-
00XOIMMOCTb YBEITMUCHHSI PACXOI0BaHHSI BHE-
OIO/IKETHBIX CPE/ICTB Ha 3TH LIENH.

Ha ocHoBanuu npoBeieHHOTo aHaiau3a GopMUPYETCs MPEJCTABICHHE O Tep-
CIIEKTUBAaX Pa3BUTHS aKaJE€MHUU B Ka4eCTBE OIMOPHOIO arpapHOTO BBICIIETO y4eo-
Horo 3aBesieHus: B IO, ocyiiecTBIsAIOMEero HayqdHo-o0pa3oBaTeIbHYIO JESITeb-
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HOCTh B cepax CEIbCKOTO XO3UCTBA U PA3BUTHUS CEIIbCKUX TEPPUTOPUA, OUMOTEX-
HOJIOTHUH, arpO3KOJIOTUN U OPTaHUYECKOTO CEJILCKOI0 X034MCTBA, arpOUHKEHEPHH,
PUPOI000YCTPOMCTBA.

Takum oOpa3om, B CUCTEME POCCHUUCKOTO BBICIIET0 00pa3oBaHUs aKaJeMus
YIYYIIUT CBOM TO3MLIMM U obOecneduT oOpa3oBaTebHOE U Hay4dHO-
TEXHOJIOTUYECKOE COMPOBOXKAEHUE HMHHOBalMoHHOro pasutus AIIK fpocnas-
ckoit o6nactu, LI®PO u Poccuiickoit denepaniuu B 11€70M.

6 DJranbl peaqu3anuM, CHEHAPUH, CTPaTernyecKHe HaNpPaBJEHUs
(mpuopuTeTsl) U (pOPMATHI PA3BUTHUA

B pasButnn fIpocnaBckoM rocynapCTBEHHOM CENbCKOXO3AMCTBEHHOW aKa-
JeMHUH Ha nepcrekTuBy 10 2025 rosia BbIIEIEHO IBa 3TaMnA:

1-i1 3Tran «Kparkocpounbiin» — 2018-2020 roasbl.

Ha sTom sTamne ocyiiecTBiseTcss MOJIEpHU3ALIMS COAEPKAHUS arpapHOro 00-
pa30BaHMs 3a CUET Pa3BUTHUSI MPOEKTHO-OPUEHTUPOBAHHOTO OOYyYEeHMS; peanu3a-
1Ms 00pa3oBaTeIbHBIX MPOrpaMM BBICIIETO 0Opa30BaHUsl B COOTBETCTBUU C Tpe-
ooBanusamu O®I'OC BO 3++; coBepliieHCTBOBaHUE CTPYKTYPhl 00Opa3oBaTeIbHBIX
IporpaMM C y4eTOM BCTyHaloUUX B CHUIY MPOQPECCHOHAIBHBIX CTaHAApPTOB; OT-
KPBITHE HOBBIX 00pa30BaTENbHBIX MPOTPAMM BBICHIETO 00pa30BaHUs B COOTBETCT-
BUU C MOTPEOHOCTSIMH COBPEMEHHOTO arpONpOMBIIUIEHHOTO MPOU3BOJICTBA; BHE-
JpEHHE JUCTAHITMOHHBIX 00pa30BaTEIbHBIX TEXHOJOTHIA, PA3BUTHE KaJIPOBOTO TO-
TEHIMaNa; MPOXOXKIECHUE NPOLEAYphl MpodeccrnoHaIbHO-00pa30BaTeIbHON aK-
KpeAuTaluu  OOpa3oBaTEeNbHBIX  MpOrpamMM;  OOHOBIEHHE  MaTepHAIbHO-
TEXHUYECKOM 0a3bl MyTEM OCHAIICHHS HAyYHBIM 000PYI0BAHUEM U TEXHUIECKUMU
CpPEACTBAMM; CTAHOBJIICHUE M PA3BUTHE DJIEMEHTOB HAyYHO-WHHOBAI[MOHHON WH-
bpacTpyKTypHl.

2-ii 3tan «/loarocpounniiny — 2021-2025 roawl.

Ha nanHoM 3Tane mpoucxoIUT Ka4eCTBEHHOE MOBBIIICHUE YPOBHS arpapHo-
ro o0pa3oBaHMs; OTKPBIBAIOTCS MPOrPaMMbl CPEeHEro npodeccuoHaIbLHOro oopa-
30BaHMs; pa3padaThIBAIOTCS CETEBbIE 0Opa30BaTEIbHbIE TPOrPAMMBI; AKTUBU3HUPY-
€TCSl IPOJIBU)KEHUE HAa POCCUMCKUN PBIHOK HAYKOEMKHX arpoOTEXHOJIOTMH M IPO-
OYKLIHMH; Pa3BUTHE NEPEAOBOrO KaJpOBOr0 IMOTEHLHMAIA; UHTEHCUBHOE Pa3BUTHE
HAyYHO-WHHOBAIMOHHOW HHPPACTPYKTYPHI aKaIEMUHU.

B pesynbrate peanmzauun meponpustiil Ctparerud akageMus YIy4dIlUAT
CBOM TO3HIIMHU B CUCTEME POCCHUICKOTO BBICIIIETO arpapHOTO 00pa3oBaHUsI U 00ec-
neYuT 00pazoBaTENbHOE M HAYYHO-TEXHOJIOTHMUECKOE COMPOBOXKACHUE WHHOBAIIH-
onnoro pa3sutus AIIK fApocnasckoit o6mactu, [IDO u Poccutickoit deneparum B
LETIOM.

B Crpareruu paccmaTpuBaroTcs J1Ba BO3MOXKHBIX CLIEHAPUS PEATU3alUU:

1. Onmumucmuueckuii — ocymiectBisiercss B 2 srana: «KparkocpoyHbIi» —
2018-2020 roxpl, «Jlonrocpounstity — 2021-2025 rojsr;

2. Haubonee peanvbHuiti — MEpONIPUATHUS, 3aIUIAHUPOBAHHBIE JJI peau3aliu
B «KpaTkocpounslii 3Tam», ocymecTBisitorcst B 2018—2025 roapi.
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['1aBHBIMH CTPaTerH4eCKMMHU TNPUHOPUTETAMH pPAa3BUTHUS AaKaJEeMUU Ha

nepcnekTuBy 10 2030 roaa sABISIIOTCS:

1. CoBepuieHCTBOBaHUE COJEpKaHUS OOpa3oBaHUS M TEXHOJOTHH 00yde-
HUS, YIIPaBlIeHUs 00pa30BaTENIbHBIMU IPOTPAMMAaMHU.

2. Hayuno-unHoBarmonnoe odecneuenue AITK.

3. O6ecneyenune 3PPeKTUBHBIX BIOKEHUN B YEIOBEUECKUM MOTEHIMA, pa-
ooraronuii Ha AIIK 1 ycToitunBoe pa3BUTHE CEITbCKUX TEPPUTOPHUH.

4. CoBepIIEeHCTBOBAHUE OPraHU3AIMOHHO-YIIPABICHUYECKOTO U KaJIpOBOIO
obecrieueHrss HAay9YHO-00pa30BaTeIIbHON ACITEIHPHOCTH JTUANPYIOIIETO BY3a.

5. ®opMupoBaHKe NO3UTUBHOTO UMHIKA AKaJIEeMUH, y4acTHE B peaau3aiun

COMAJIbHBIX ITPOCKTOB.

Peanu3anus crpaTernyeckoil Leau akaJeMuH, BBITEKAIOIINUX U3 HEE cTpaTe-
THYECKHUX HAMpaBJICHUI MO3TAITHOTO Pa3BUTHUS By3a, a TAKXKe 3a7add U oOecredn-
BAaIOIIME UX PEILICHUE YKPYITHEHHbIE MEPOTIPUSITHSI PEJCTABICHBI B TA0IMUIIE 3.

Ta0Omuma 3

Il1an MeponpusiTHii MO3TANIHOTO PA3BUTHSA AKAJEMHH HA NEPCIEKTUBY
10 2025 roga

1-i 3Tam —
Kparkocpounsiii 2018-2020 rr.

2-i 3Tan — JloJarocpo4HbIi
2021-2025 rr.

1. CoBepIlIeHCTBOBAaHUE COECPIKAHUSA 00PA30BaHUS U TEXHOJIOTUN 00ydeHHUS,
yIIpaBJIeHUs! 00pa30BaTEIbHBIMU IPOTPAMMaMH

1.1 Anantanus o0pa3oBaTeNbHBIX MPOrpamMm
aKkaJeMuu K Mpo¢ecCHOHAIBHBIM CTaHJIapTaM
U TpeOoBaHUAM paboTojaTesel ¢ y4eToM pac-
TyLIed KOHKYPEHLIMU Ha PbIHKE 00pa30BaTellb-
HBIX YCIyr uepe3 oOecreueHHe CTpaTeruye-
CKOr0 MapTHEPCTBA C KJIIOYEBBIMU DPabOTONA-
TEJIIMU PETMOHA M TPOPECCHOHATBHBIMH CO-
oOmiecTBamH.

1.2 OGecrieueHrne COOTBETCTBUS COACPIKAHUS U
KauecTBa TIOJTOTOBKH OOydJaronuxcs Tpedo-
BaHusiM @I'OC BO, rapaHTupyrOlUM KOHKY-
PEHTOCIIOCOOHOCTh BBIMMYCKHUKOB Ha pPBIHKE
Tpyza.

1.3 Pa3zpaboTka HOBBIX 00pa30BaTEIBHBIX MPO-
rpaMM, B COOTBETCTBUU C TpeOOBaHUIMHU
dI'OC BO 3++.

1.4 Pa3paboTka 00pazoBaTeIbHBIX MPOrPaMM,
alalITUPOBAHHBIX Ui 00y4eHHs] MHBAJIUI0B U
JHIl ¢ OTPaHUYEHHBIMH BO3MOXKHOCTSMH 3/10-
pPOBbsl, U COOTBETCTBYIOILEIO METOJUYECKOTO
o0ecreyeHusl.

1.5 IlpoxoxkmeHue mnporeaypsl Mpodeccuo-
HaAJIbHO-O00IIECTBEHHON aKKpPEAUTAIlMU  BCEX
00pa3oBaTeNbHBIX MPOTPAMM.

1.1 Pa3paboTka u BHeIpeHHE MOAYJEH Maru-
CTEpCKHUX MPOTpaMM JJIsi aKaJeMHYEeCKOro 00-
MEHa, TPOrpamMM JBOUHBIX JUILIIOMOB.

1.2 Jlunien3upoBaHue HaMpaBIeHUA MarucTpa-
Typbl 35.04.03 Arpoxumus u arporno4sBoBejie-
Hue, 35.04.07 TexHonorusi NpPOU3BOACTBA M
nepepadoTKU CeNbCKOX03IWCTBEHHON MPOAYK-
1007078

1.3 JluuensupoBanue nporpamm  CIIO:
21.02.04 3emneyctpoutens, 23.02.03 TexHu-
YEeCKOe OOCTYKMBAHUE U PEMOHT aBTOMOOHIIb-
Horo TpaHcrnopra, 35.02.05 Arponomus,
35.02.06 TexHonorus NMpoU3BOACTBA M IEpe-
pabOTKH CEIbCKOXO3SIMCTBEHHON MPOAYKIIUH,
35.02.07 MexaHu3alnus CEIbCKOr0 XO3SMCTBa,
35.02.08 DnexTpudukanms ¥ aBTOMATH3AIUS
cenmpckoro xossiicrBa, 35.02.12 Capgoso-
napkoBoe U JaHAMA(THOE CTPOUTEIHCTBO,
36.02.01 Berepunapusl.

1.4 Axkpemnuranus peaqu3yeMbIX 00pa3oBa-
TETBHBIX MPOTPAMM BBICIIIETO 00pa30BaHUS.

1.5 PaspaboTka ceTeBBIX 00pa30BATEIHHBIX
porpaMM COBMECTHO C BEIYIIMMH arpapHbI-
MU By3aMH.
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1.6 JIuuen3zupoBaHue:

- HampapieHus OakanmaBpuaral3.03.02 Dnek-
TPOIHEPreTHKa U DJIEKTPOTEXHUKA;

- HarpaBiieHui marucrparypsl 35.04.06 Arpo-
WHXKEHEPUS, 36.04.01 Berepunaphno-
CaHMTapHasi YKCIEePTH3a;

- cnennanuTeTal6.05.01 Berepunapusi.

1.7 Pa3paboTka HOMOIHUTENBHBIX Mpodeccro-
HaJIbHBIX MPOTpaMM: «3eMJICYCTPOMCTBO U Ka-
IacTp»,  «AJbTEpHATUBHAs  DHEPreTUKAY,
«ITpon3BOACTBO OPraHUYECKON MPOIYKIIUNY,
«ArposKosorHs», «ArpoTypusm», «Jlana-
madTHas apxXuTeKTypa (nu3aiiH)», «JlecHoe
JIeNI0» U JPYTUX.

1.8 3akntoueHue COTJIAllEHHH O COTpYIHHYE-
CTBE CO LIKOJAMH O CO3JaHUU TPOQPHIBHBIX
arpapHbIX KJIaCCOB.

1.9 Peanuzanus oOpa3oBaTeIbHBIX IPOrpaMM B
OYHO-320YHOHU (popmMe 00yUeHHS.

1.6 Hauwamo peanm3anuu HOBBIX 00pa3oBa-
TETBHBIX MPOTPAMM IO HAMPABICHUSIM BhICIIIE-
ro obpazoBanus 13.03.02 DnekTposHepreTuka
U DJEeKTpOTeXHHKa (YypoBeHb OakajaBpuaTta),
35.04.06 Arpounxenepus, 36.04.01 Berepu-
HapHO-CAHUTapHAas JKCHepTu3a (ypoBeHb Ma-
ructparypsi); 36.05.01 Berepunapus (ypoBeHb
CIIELUATIUTETA).

1.7 Pa3paboTka W BHempeHuEe oOpa30BaTEib-
HBIX TIPOTPaMM C MCTOJIb30BAaHUEM DJIEMEHTOB
JUCTAaHIIMOHHOTO 00Y4YEHHS.

1.8 VBenuueHue 1011 MPOEKTHOM M UCCIEN0-
BaTEJbCKOW J1€ATEIHbHOCTH B 00pa30BaTEIbHbBIX
mporpaMMax aKaJIeMHUH.

1.9 IloBbIIeHNE CTENIEHW WHAWBUIYATU3ALNU
00y4eHHsI B COOTBETCTBUU C HOBBIMU MOJIEIIs-
MU S(QeKTUBHOW OpraHm3anuu  y4eOHOTO
nporecca.

1.10 DddexTuBHOE UCIIOIB30BAaHHUE B MPOLEC-
ce 0O0y4yeHUs KOMIBIOTEPHBIX OOYyJaroIIuX
pOrpaMM, BKITIOUAIOITUX B CEOSI NIEKTPOHHBIE
y4eOHHMKH, TPEHAXKEPHI, JaOOpaTOPHBIE TMpaK-
TUKYMBbI, TECTOBBIE CHCTEMBI M T. IL.; pacupe-
JEJIEHHBIX 0a3 JaHHBIX MO COOTBETCTBYIOLINM
OTpacisM 3HaHUH; 00ydJaloUIMX CHCTeM Ha Oa-
3€ MyJIbTUMENA-TEXHOJIOTHH.

2. Hayuyno-unHoBauunonHoe odecneuenue AIIK

2.1 OpraHu3anuss CTaXHPOBOK  HAy4dHO-
Mearornyeckoro mepcoHaia B o0JacTu TMpH-
OPUTETHBIX HAIPaBJICHUH HAy4YHBIX HCCIIEIO-
BaHU B BEIYyLIMX By3aX M HAYYHBIX IEHTpax
CTpaHBbI 1 32 PyOEIKOM.

2.2 OOHOBIIEHHE MaTepUaTbHO-TEXHUYECKOTO
o0ecrieyeHns HAy4YHBIX HCCIIEOBAaHHM, BKIIIO-
yasi IpuoOpeTeHNne YHHKAJIbLHOTO 000pyIoBa-
HUS, IPUOOPOB U TOPOTOCTOSIIIUX PEAKTUBOB.
2.3 VYuyactue axkageMHu B 2-X KJacTepax,
(YHKIMOHUPYIOUINX B PETHOHE, — CHIPOJEIIHE
U aKBaKyJbTypa.

2.4. PazBurue Ha Oa3e akageMHM Hay4YHO-
KOHCYJIbTAIlHOHHOTO HAINpaBJICHUs 110 OpraHu-
YEeCKOMY CEeJIbCKOMY XO3SIIICTBY, BKIJIIOYast
YWIEHCTBO B POCCHUICKHUX U MEXKIYHApOIHBIX
OpraHu3alysaX Takoro npodmis (B TOM YHCIe
«Co103a OPraHUYECKOT0 3EMIICTICIHSI).

2.5 AxtuBu3amms paboTbl  arpoOu3Hec-
MHKY0aTopa ¢ 1eNbl0 Pa3BUTHS MOJIOIEKHOTO
MHHOBAIIMOHHOT'O TBOPYECTBA.

2.6 IlpuoGperenue obopymoBaHHS W obOecte-
YeHHE  JCATENbHOCTH  KOHCYJIbTAI[HOHHO-
IIPOU3BOJICTBEHHOT0 IIEHTpPa CHIPOJEIHS, CO3-

2.1 ®opmupoBaHUE HOBBIX HAyYHBIX HallpaB-
JICHUI B COOTBETCTBUU C KPUTHYECKUMHU TEX-
HOJIOTUSIMA U TIPUOPUTETHBHIMU HaIpaBIICHUS-
MU pa3BUTHUS HAYKH, TEXHOJIOTMHA M TEXHUKH
(9HEprospHEeKTUBHOCTH U IHEProcOEpEKEHHE;
paloHaIbHOE MPUPOAOIOIB30BAHNE; KIETOU-
HbIE TEXHOJIOTUHM; TEXHOJOTMH OHOWHKEHe-
pUM; TEXHOJOTMM MOHHMTOPHHIa U MPOTHO3HU-
pPOBAaHMSI COCTOSIHUSL OKpY’KAaIOLIEH cpenpbl,
MPEeOTBPALCHHUS U JTUKBUJAIMU €€ 3arpsi3He-
HUS);

2.2 Coznanue Ha 6aze ®I'BOY BO Sfpocnas-
ckasg 'CXA LleHTpa opraHM4ecKoro ceibCcKoro
XO35IMCTBA;

2.3 PasBuTHEe MEXaHU3MOB BOBJICUEHHUS O0Y-
YaIOMIMXCS aKaJeMHH B UCCIIEIOBATEIbCKYIO U
WHHOBAIIMOHHYIO JEATEIbHOCTD.

2.4 IlpoBeneHue KOHCY/IbTalMi, MacTep-
KJIACCOB M MHBIX O0YYaIOMIUX MEPONPUATHIA U
MPOU3BOACTBO OMBITHBIX MAPTHI CHIPHOU MPO-
TYKIAH KOHCYJIbTAI[HOHHO-
MPOU3BOJICTBEHHBIM LIEHTPOM ChIPOIEIIHS.

2.5 IlpoBeneHue MNpPaKTUYECKUX 3aHATUH C
oOydJaronuMucs axkaJeMuud Ha 0aze BETepH-
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AHHOTO Ha 0a3e akaJIeMUU.
2.7 JIoyKOMILJIEKTOBaHUE HEOOXOJUMBIM 000-
pyZOBaHNEM, BETEPHHAPHBIMU IIpENapaTaMu |

pacXoJHbIMU  MaTepuajlaMd BETEPUHAPHOMN
KIMHUKN aKaJeMUH.
2.8 llpumeHeHue MeXaHM3Ma EXETOAHOU

OLICHKM Hay4YHOM NPOAYKTUBHOCTH Tpodec-
COPCKO-TIPENoIaBaTeIbCKOr0 COCTaBa aKaje-
MUH.

2.9 Co3pnanue ¢onaa nudhepeHIIpoOBaHHOTO
MaTepuaibHOrO0 CTHUMYJIHPOBAHUS OCYIIECTB-
JICHUS HAayYHBIX UCCIENIOBAaHMNA M TOTY4EHUS
00BEKTOB MHTEIUICKTYaTbHONH COOCTBEHHOCTH,
3alIUIIEHHBIX 3apyOekKHBIMH U OTEYECTBEH-
HBIMH OXPaHHBIMU JTOKYMEHTAaMH, OIyOJIUKO-
BaHMUs CTaTel B MEPEJOBBIX  3apYOEKHBIX
(Scopus, WebofScience) u oTe4eCcTBEHHBIX W3-
nanusax (u3 nepeudst BAK), komnencanuu 3a-
TpaT 3a MyONUKalMM B H3JaHHUAX Scopus u
WebofScience.

2.10 BeicTpanBaHue napTHEpPCTBA C IEPENO-
BBIMH arpONpOMBIIUICHHBIMHU MPEANPUATHIMUI
C 1enbio TpaHcdepa nepeaoBbIX pa3paboTok U
TEXHOJIOTHIl YUEHbIX aKaJIEMUHU.

HapHOM KIIMHUKHA M TPEIOCTaBIIEHUE BETEPH-
HAPHBIX YCIIYT.

2.6 MonaepHuzanus MaTepUaIbHO-
TEXHUUYECKON 0a3bl HAyYHO-WHHOBAIIMOHHBIX
noJpa3/ieliecHuii aKaJeMHH B COOTBETCTBUU C
COBPEMEHHBIMH TPEOOBAHUSIMHU.

2.7 CoBepIIeHCTBOBAaHUE PECYpPCHOrO obecrie-
YEHUsI HAy4YHO-UCCIIEIOBATENbCKON JIeATEeNb-
HOCTH, YBEIUYEHHUE JOJIM BHEOIOKETHBIX
cpeact B punancupoanun HUOKP By3a.

2.8 BxiroueHue HayyHOro xypHaja «BecTHuk
AIIK BepxHeBOKbs» B INEpPEUYEHb pELEH3U-
PYEMBIX HayuHBIX W3/1aHUM, B KOTOPBIX JOJIK-
HBbI OBITH OMYOJMKOBAaHBI OCHOBHBIC HAyYHBIC
pe3yNbTaThl JUCCEpTAllMii Ha COMCKaHUE yuye-
HOW CTeMeHW KaHAWJaTa HayK, Ha COHUCKAHHE
YYEHOU CTENeHH JIOKTOPa HAYK).

2.9 Co3pnanue pabo4mx TPYII I TOATOTOBKH
3as/BOK Ha TPAHTBI U KOHKYPCHI MEXIYHapOI-
HOTO0, (peiepalibHOTO M PETHOHAIBHOTO YpOB-
He.

3. Ob6ecneyenne 3¢ GeKTUBHBIX BJIOKEHUH B YeJI0BeYeCKHl MOTEeHIIHAJ,
padoraromuii Ha AIIK n ycToifunBoe pasBuTHE CeJIbCKUX TEPPUTOPHIA

3.1 Pa3paboTka COBMECTHBIX 0Opa3oBaTEelb-
HBIX TPOrpaMM C OpTaHU3ANHUSIMH CPETHETO
npodeccuoHaibHOr0 oOpa3zoBanusi Spocias-
CKOif 00acTu.

3.2 Opranu3zanus MOBBIIICHUS KBaTU(PUKAIAN
[IPENOAaBATENIed PErMOHAIBHBIX YUYPEKICHUN
CIIO Ha Oa3e akagemMuu.

3.3 Opranuzanus KOHKYpCOB HayudHBIX (TBOp-
yecknx) mpoektoB ywammuxcs CIIO u mikon
o0macTH.

3.4 HayuHoe CONpPOBOXKICHHUE pealnu3aluu ro-
CYIapCTBEHHBIX PETHOHAIBHBIX MPOrpaMM B
o0JacTu pa3BUTHS CEIBCKOTO XO35HCTBA U pe-
TyJIMPOBaHUSl PBIHKOB CEJIbCKOXO03AMCTBEHHOMN
MPOIYKIHH, CBIPbS U TPOJAOBOJIbCTBHUS.

3.5 Co3paHue cCUCTEMBI aJIPECHOrO TPYAOYCT-
poiicTBa BBITYCKHUKOB W MPOTHO3HPOBAHUS
notpebHocTeit  otpacneir AIIK B Momombix
CHeIHaJINCTaX.

3.1 Pa3BuTue oHJIAWH-TIIATGOPMBI OTKPBITOTO
3HaHUS B OOJIACTH arpapHbBIX HayK Ha Oase
O(QUIMAIEHOTO CaliTa aKaJeMHH.

3.2 ConpoBoxaeHue peanusauuu ['ocynapct-
BEHHOM MporpamMmbl pa3BUTUS arpONpPOMBILI-
JeHHoro komiuiekca Poccuiickoit denepaunu
U TIPOYUX MPOTPAMMHO-IIENIEBBIX TOKYMEHTOB.
3.3 Pacmupenue BUIOB JOTMOIHUTEIHLHOTO 00-
pa3oBaHUs AJs JeTel M MOAPOCTKOB pEruoHa
(KpyXKH, OOBEOMHECHHS, Mallble aKaJeMHUH,
npouIbHBIC KJIACChl M T.J.) C ILEIbIO MOBBI-
IICHUsI UHTEpeca K arpapHOMY IMPOU3BOJICTBY
u ipoopueHTanuu (B TOM YHCIIe PAaHHEH ).

4. CoBepLICHCTBOBAHNE OPraHU3AIHOHHO-YIIPABJICHYECKOI0
U Ka/IpOBOro odecneyeHus HAYy4YHO-00Pa30BaTeIbHOM AeATeIbHOCTH aKaleMHHU

4.1 OnTtuMuzanus ynpaBJIEHYECKUX CTPYKTYP.
Buenpenne mexanmsmMa 3(Q(EKTUBHOTO KOH-
TpaKTa JUIsl BCeX KaTeropuii paboTHukoB. Co-

4.1 ®opmMupoBaHUE COBMECTHO ¢ MUHCENbXO-
30M MPOrpaMM MEPENOATOTOBKU U MOBBIILICHHS
KBaJTM(HUKAIMK Ui paOOTHHUKOB arpapHbIX
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CTaBJICHUE PEUTHHIOBOM OIIEHKH JESTEIbHO-
ctu IT1C akanemumn.

4.2 CoBepluICHCTBOBAaHUE CYIIECTBYIOIIEH CUC-
TEMBI MMOBBIIICHUS KBATU(DHUKAIIMY MPEno/iaBa-
TeJIEW aKaIeMUH.

4.3 VYTBepxkaeHHE MepedHsi 00pa30BaTeIbHBIX
Y Hay4dHbIX opraHuzanuii P®, pekomeHa0BaH-
HBIX ISl MPOXOXKIEHUSI CTAKUPOBOK Mperoja-
BaTeJICH aKaJIeMHUU.

4.4 VrBepxaenue nepeuns npennpustuii AIIK
P®, pekomMeHIOBaHHBIX IS TPOXOKICHUS
CTaXXUPOBOK MperoaBaTesieii akaaeMuu.

4.5 OpraHuzanus CTaXHPOBOK MpernoaaBaTe-
Jel akaJeMUd Ha TEePelOBbIX MPEAIPHUATHSIX
P®, B nmuoupyromux yHuBepcurerax u HUNU
P®.

NPEANPUATHI PETUOHA.

4.2 Pa3paboTka cCHCTEMBl aKaJeMHYECKUX 00-
MEHOB TperojaBaTeyieil ¢ arpapHbIMH By3aMHU
U 3apyO0eKHBIMU By3aMHU-TIAPTHEPAMH, a TAKXKE
POCCUHCKUMHU U 3apyO€KHBIMU HAYYHBIMHU Op-
TaHU3AIUSIMU.

4.3 Pa3paboTKka CHUCTEMBbI U OpPTraHU3AIUs aKa-
JeMUYECKHX OOMEHOB CTYyJIEHTaMu C arpap-
HBIMM BY3aMH U 3apyOeKHBIMH BYy3aMH-
MapTHEPaMH.

4.4 ®dopmupoBaHuE pe3epBa NEAArOTHUYECKUX,
HAyYHBIX, aJJMUHUCTPATUBHBIX U YIpaBIICHYE-
CKHX KaJIpoB (KaapOBBIH pe3epB).

4.5 Cumwxenue Ha 10% cpenHero Bo3pacTa
[II1C.

5. ®opMmupoBaHue MO3UTHBHOIO0 MMHU/IKA AKATAEMHH,
y4yacTue B peajiu3aliy COHAJbHBIX IPOEKTOB

5.1 IlpoBenenue Ha 6a3e aKaJgeMUU MEPONPUS-
THI ¢ MEXAYHAPOIHBIM Y4aCTHEM, BCEPOCCUI-
CKOI0 U PErHOHAIBHOTO YPOBHS (3aKIIOYH-
TEJIbHBIM 3Tal BCEPOCCHIMCKOr0 KOHKypca Ha
JY4IIYI0 HAYYHYIO paboOTy Cpelu CTYACHTOB,
aCIIMpPaHTOB M MOJIOJBIX YYEHBIX BBICHIMX
yueOHBIX 3aBeneHuid MuHcenpxo3za P®; Bce-
poccuiickuii  koHKypc «FOHHaT», obmacTHOE
COPEBHOBAHUE MOJENEH CEILCKOXO03SMCTBEH-
HBIX POOOTOB «ATpPO0O0T», KOHKYPC «ATpOJH-
JEP» U IPYTUX).

5.2. PacuimpeHue BUIIOB JEATEIIBHOCTH, MpPH-
HOCSIIIMX JTOXOJ:

- OKa3aHHE BETEPUHAPHBIX YCIIYT;

- OKa3aHWE CIIOPTUBHBIX YCIYT Ha 0ase crop-
TUBHOTO KJIy0a aKaJleMuu;

5.3 Peanuzauusa npoekra «Mamnasi 3Kojoruye-
CKasl akaZieMusD» 1JI IIKOJbHUKOB.

5.4 Ycunenne MapKeTUHTOBOM COCTaBIISIOLIEH
B JICATEIBHOCTH aKaJEMUHU.

5.1 Pa3ButHne neATEIBLHOCTH acCOLMAIlMH BBI-
MYCKHUKOB aKaJIeMUHU.

5.2 Pa3BuTue Ha cailTe akajeMuu pasjeina
«ATpPOCOBETHUK» (BUPTyaJlbHasi arpapHasi Io-
MOIIIb).

CrtpykTypa peanu3anuu pa3pabOTaHHBIX MEPONPHUSATUI BBICTPOCHA B JIOTHKE
NEPBOCTENEHHON 3a/Jauyd COBEPIIECHCTBOBAHMS Cdepbl 00pa3oBaHUs, HAYYHO-
UCCIIEIOBATENBCKON Cephl, KaAPOBOro MOTEHIMANA, MAaTepUATbHO-TEXHUYECKON
0a3bl, ONTUMH3AIUN CUCTEMBI YIIPABICHUS akaJeMuen Ha 1-M aTamne, 3aTeM BBIXO-
na Ha Ooyiee BBICOKHI YPOBEHb HAyYHO-TEXHOJOTMYECKOW W WHHOBAIIMOHHO-

HCCJICIOBATEILCKOM NCSITEIbHOCTH.
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7 UHaUKaTOPBI M NTOKAa3aTeJU Pa3sBUTHS aKaJeMHUHU

Tabmuna 4

NuaukaTopsbl M OKa3aTeJu pa3Burus akajaemun 10 2025 roaa

IToxa3zarenn

Exnnnna
U3MepeHnst

TI'oabl peanuzanuu
NPOrpamMMbl pa3BUTHS

2018

| 2020 | 2025

Oﬁpa30BaTeJIbHaﬂ AEeATECIbHOCTD

1. OOmiass YMCICHHOCTh CTYICHTOB,
oOydJaronuxcsi 1o oOpa3oBaTeib-
HBIM [porpaMMmaM OaxajlaBpHara,
nporpaMMam  CIEIHalIUTeTa, Mpo-
rpaMMaM MarucTparypbl H Ipo-
rpaMmMaM  TOJITOTOBKH  HAy4HO-
[eIarOrMYeckrX KaJpoB B acIUpaH-
Type (MpUBEICHHBII KOHTHHTEHT)

TBIC.
qcCII.

0,9

1,2 2,0

2. Cpennuii 6amin eIuHOTO rocyaap-
CTBEHHOTO 7K3aMeHa (nmanee — EI'D)
CTYIEHTOB, NPHUHATBIX II0 pe3yJIbTa-
tam EI'D Ha oOyueHme 1o OYHOH
dopme 1Mo mporpammamMm OakaraBpua-
Ta U CHELUAIUTETa 3a CYET CPE/ACTB
COOTBETCTBYIOIINX OIOHKETOB OO~
JKeTHOH cucteMbl Poccuiickon dene-
palyu U C OIJIaTOi CTOMMOCTH 3aTpar
Ha oOydeHHe (DU3MUECKUMH U FOPHU-
JUYECKUMU JIMIIaMU

OasIbl

51

55 61

3. YBenuueHue 4yucia pean3yeMbIX
HarpaBJIeHU# OakaizaBpuara

cI.

4. YBenuueHue yuciia peaqn3yeMblX
[IPOTrpaMM CIIEHHaInTETA

ell.

5. YBenuueHue yucia pean3yeMbIxX
HaIlpaBJICHUN MarucCTpaTypsl

ell.

6. Yucno peanuszyembiXx HpPOTrpaMm
cpenHero mpohecCuoHaIbHOTO 00-
pa3oBaHuUs

cI.

7. Yncno akkpeautoBanHbix YI'CH
10 00pa30BaTENbHBIM IpOrpaMMaM
OakanaBpuaTa, MarucTparypsbl, crie-
IUAJIUTETA, ACHUPAHTYPbI

ell.

8. VomeapHRIN BeC YHCIECHHOCTH
oOydaromuxcs (IpUBEIEHHOTO KOH-
TUHTEHTa) M0 MPOrpaMMaM MarucT-
paTypsl U MporpaMmam THOJTOTOBKU
HAy4YHO-TIEJarornyeckux KaJpoB B
acIUpaHType B 00IIel YUCICHHOCTH
MPUBEICHHOTO KOHTUHIEHTa 00Y-
YArOMIMXCs TI0 OCHOBHBIM 00pa3oBa-
TEIbHBIM MPOTPAMMaM  BBICIIETO
o0Opa3oBaHUs

%

27




9. YBenuueHue yucna peain3yeMbIx
IporpaMM JIOTIOJHUTEILHOTO 00pa-
30BaHUs

CI.

17

18

20

10. VYnenbHBI Bec YHCICHHOCTH
ciymiareneil U3 CTOpOHHUX OpraHu-
3anui B OOIIEH YHCICHHOCTU CIy-
nratesei, mpomeamux ooydeHue mo
mporpaMMaM TOBBIIIICHHS KBaTH(U-
Kanuu U (i) npodeccuoHaIbHON
MOATOTOBKU

%

85

87

90

11. Jlonst cTyneHTOB, 00y4YarOImMXCs
C TMNPUMCHCHHUCM JUCTAHIUOHHBLIX
TEXHOJIOTHI

%

10

25

Pe3yJ1]:TaTI/lBHOCTb Hay‘lHO-I/lCCJIeIIOBaTeJIBCKOﬁ ¥ MHHOBAIIMOHHOM JeSITeJIbHOCTH

12. O0beM Hay4IHO-HUCCIICOBATEb-
CKUX U OIBITHO-KOHCTPYKTOPCKUX
pabor (manee — HUOKP) B pacuere
Ha OJIHOT'O HAy4HO-TIEJaroru-
yeckoro padborHuka (nanee — HITP)

THIC. pYyO.

95,29

100,00

150,00

13. VYaenbHbli BeC [OOXOIOB OT
HUOKP B o6mux moxomax oOpazo-
BATEJIbHON OpraHu3alnu

%

5,07

5,50

6,00

14. Yucno nyOnukamuii oOpa3oBa-
TEJIbHON OpraHu3alliy B pacyeTe Ha
100 HIIP 3a rox, "HAEKCUPYEMBIX B
UH(POPMALMOHHO-aHATUTHYECKUX
CUCTEMaX IIUTHUPOBAHUS:

A) Web of Science

b) Scopus

B) PUHI]

CI.

4,79
7,19
91,02

6,00
8,00
150,00

8,00
10,00
300,00

15. YaeneHbI Bec mobemuteneld u
npu3epoB KOHKYpcoB (% OT KOH-
TUHTE€HTA CTYJICHTOB)

%

8,7

10,0

15,0

Kanposblii noreHnuaj oopa3oBareibHOii opr

AHU3allMH

16. Ynenpusii Bec HITP, nMmerommx
YUEHYIO CTENeHb KaHAWJAaTa U JI0K-
TOpa HayK, B OOIIEH YHUCICHHOCTH
HITP o6pa3oBaTenpHOM OpraHusa-
muu (0e3 coBmectHuTeneit u pabdo-
TAIOLMX IO JOrOBOpaM TIpakIaH-
CKO-TIPABOBOTO XapaKTepa)

%

76

80

90

17. Y nenpuerii Bec HIIP, nmerommx
YYEHYIO CTENEHb JOKTOpa HAayK, B
o6Omeit uncnennoctu HITP

%

10

15

20

18. VYnmenpHBIi BEC YHCIECHHOCTH
HITP Ge3 yuenoit crenenu — g0 30
JIeT, KaHIUJIaTOB HayK — 110 35 JieT,
JTIOKTOpOB Hayk — 10 40 ner B 00-
et yncineanoctu HITP

%

13

17

20

28




MexayHapoaHasi 1eATeJIbHOCTh

19. O6wem cpenctB oT 0Opa3zoBa-
TENIBHOM JIESITENBHOCTH, IIOJyYeH-
HBIX 00pa30BaTeNbHON OpraHM3alHU- | MIH. pyO. 0 0,5 1
€ OT WHOCTpPaHHBIX TpaXIaH U
WHOCTPAHHBIX IOPHIMYECKHUX JIHI]

20. ViaenbHbIA BeC YHUCIEHHOCTHU
MHOCTPAaHHBIX CTYIEHTOB, 0OOyua-
IOIUXCS TI0 TIporpammam OakaaB-
puara, CIenuaanTeTa, Marucrpary-
pBI, B OOIICH YMCICHHOCTH CTY/EH-
TOB (MPUBEJCHHBI KOHTHHIEHT)

% 14,2 15 15

IToka3aTeu IKOHOMHYECKOH YCTOMYMBOCTH BY3a

21. Jloxomel oOpa3zoBaTeIbHOM Op-
TaHU3alMM W3 BCEX HMCTOYHUKOB B | MIIH. PYO. 3104,7 3 446,2 38253
pacuere Ha 1 HITP

22. Jlons DOXOIOB W3 CPEACTB OT
MPUHOCAIIEN JOXOJ IEATEIbHOCTH B
JI0X0J[aX MO BCeM BHUaM (UHAHCO- % 9,0 9,0 9,0
BOTO o0ecreueHus: (IesATeITbHOCTH)
00pa3zoBaTenbHON OpraHu3aIuu

23. OrtHomeHue cpenHeil 3apaboT-
Hoit matel [ITIC (3 Bcex MCTOYHU-
KOB) K cpenHeil 3apaboTHOI muiaTe
10 S)KOHOMHMKE PErMOHa

% 200 210 220

TpyaoycTpoiicTBO BbIILyCKHUKOB

24. VY7enpHbII BeC BBITYCKHHUKOB,
TPYAOYCTPOMBILUXCS B TEUEHUE Ka-
JEHJApHOr0 Troja, CIEAYIOHIEro 3a
roZIOM BBINYCKa, B OOLIEH 4YuCiIEH-
HOCTH BBIITYCKHHUKOB 00pa30oBaTelb-
HOW OpraHu3alyy, 00y4aBIIMXCS 110
OCHOBHBIM 00pa30BaTEIbHBIM IPO-
rpaMMaM BbICIIEr0 00pa30BaHMs

% 80 85 90

Hugpacrpykrypa

25. CoxpaHeHHE J0JIM CTYIECHTOB,
obecrieyeHHON COOCTBEHHBIM 00-
MISKUTHEM, B YHCIE CTYACHTOB,
HY>KJAIOMINXCs B OOIIEKUTHN

% 100 100 100

8 Oxxupaemeble pe3yabraThl

Peanuzamnus ctparerun pazsutus akaaemuu 10 2025 roma mo3Boiut chop-
MUPOBAaTh ONOPHBII arpapHblii By3 LleHTpanbHOrO (eaepaibHOro OKpyra, ocylie-
CTBIJISIFOIIMM HAy4HO-00pa30BaTENbHYIO JEATEIBHOCTh B CPepax CENbCKOTO X03sM-
CTBA U Pa3BUTHs CEIbCKUX TEPPUTOPHM, OMOTEXHOJIOTUH, arpO’KOJIOTUH U Opra-
HUYECKOI'O CEJIbCKOTO XO3sIICTBa, arpOMHXEHEPUH, IPUPOI000YCTPONCTBA, TeHE-

29




PUPYIOINKA HAYKOEMKHE arpOTEXHOJIOTUMU U MPOIYKLHIO, AKTUBHO BIIUSIOIIANA HA
COLMAJIbHO-DKOHOMHUYECKOE Pa3BUTHE CENbCKUX TEPPUTOPHIA.

OYHKIIMOHUPOBAHKUE arpapHOTO By3a MO3BOJIUT 0OECIIEUUTh PEIlIeHHUE CTpa-
TETMYECKUX 3a]1a4 U BBIIIOJHEHHUE CTPATETUH COLIMATIbHO-3KOHOMUYECKOTO Pa3BH-
Tt SIpocnaBckod 00J1acTH, AOCTUXKEHHWE WHIMKATOPOB, 00O3HAYEHHBIX B IMPO-
rpammax «Pa3BUTHE CENBCKOTO XO35AMCTBA U PETYJIMPOBAHUE PHIHKOB CEJNBCKOXO-
3SIUCTBEHHOM MPOAYKIIMM, CHIPhS M MPOJOBOJILCTBUS B SIpociiaBckoil 0bsacTtu Ha
20132020 rome» m «Pa3BuTHE arpONpOMBINUIEHHOIO KOMIUIEKCA M CEJIbCKHX
Tepputopuii SIpocnaBckoit oonactu» Ha 2014-2020 ronsl, popMUpOBaHUE B arpo-
IPOMBIIIJIEHHOM KOMILIeKce SIpociiaBckoi 00J1acTH KapOBOTo MOTEHIIMANa HOBO-
r0 YpOBHS, CIIOCOOHOTO K o0ecredeHuto ero 3 HEeKTUBHOMN EeITeTLHOCTH U CTpa-
TErM4E€CKOr0 Pa3BUTHS HA OCHOBE HAYYHBIX U MHHOBALMOHHBIX JOCTUKEHU.

B cucrteme poccuiickoro BhICIIETO OOpa30BaHUsA aKaJeMHs YIYyYIIUT CBOU
NO3ULKMU U 00ecrneunT o0pa3oBaTeIbHOE U HAYYHO-TEXHOJIOTMUYECKOE COMPOBOXK-
nenue nHHoBannoHHoro pazsutus AIIK SpocnaBckoit obmactu, [IPO u Poccuii-
ckon denepanuu B LEIOM.
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